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ORAL HISTORY  

 

Oral History is the spoken word in print.  

Oral histories are personal memories shared from the perspective of the narrator. 

By means of recorded interviews oral history documents collect spoken memories and 

personal commentaries of historical significance. These interviews are transcribed 

verbatim and minimally edited for accessibility. Greatest  appreciation is gained when 

one can listen to an oral history aloud.  

 Oral histories do not follow the standard language usage of the written word. 

Transcribed interviews are not edited to meet traditional writing standards; they are 

edited only for clar ity and understanding. The hope of oral history is to capture the 

ÍÓÈÝÖÙɯÖÍɯÛÏÌɯÕÈÙÙÈÛÖÙɀÚɯÚ×ÌÌÊÏɯÈÕËɯÊÖÕÝÌàɯÛÏÌɯÕÈÙÙÈÛÖÙɀÚɯÍÌÌÓÐÕÎÚɯÛÏÙÖÜÎÏɯÛÏÌɯÛÐÔÉÙÌɯ

and tempo of speech patterns.  

An oral history is more than a family tree with names of ancestors and th eir birth 

and death dates. Oral history is recorded personal memory, and that is its value. What 

it offers complements other forms of historical text, and does not always require 

historical corroboration. Oral history recognizes that memories often become polished 

as they sift through time, taking on new meanings and potentially reshaping the events 

they relate.  

 ,ÌÔÖÙÐÌÚɯÚÏÈÙÌËɯÐÕɯÈÕɯÖÙÈÓɯÏÐÚÛÖÙÐÌÚɯÊÙÌÈÛÌɯÈɯ×ÐÊÛÜÙÌɯÖÍɯÛÏÌɯÕÈÙÙÈÛÖÙɀÚɯÓÐÍÌɯɬ the 

culture, food, eccentricities, opinions, thoughts, idiosyncrasies, joys, sorrows, passions - 

the rich substance that gives color and texture to this individual life.                      

              Kate Cavett Oral Historian  

HAND in HAND Productions  

Saint Paul, Minnesota                                                                                                                                                                  

651-227-5987                                                                                                                                                    

www.oralhistorian.org  
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KC: Kate Cavett 

BJ: Bob Jensen  

SL: Steve Lukin 

 

SL: My name is Steve Lukin1ȭɯ(ɀm the fire chief for the city of Maplewood 2. I became 

interested in firefighti ng back in the early Seventies and then I appli ed to become 

a member of the Gladstone Fire Department3 in October of 1977 [the board 

ËÐËÕɀÛɀɯÔÌÌÛɯÜÕÛÐÓɯ-ÖÝÌÔÉÌÙɯÞÏÌÕɯ(ɯÞÈÚɯÍÖÙÔÈÓÓàɯÈÊÊÌ×ÛÌËȼɯand from there my 

career has just moved forward.  

 

 

                                                 
1 Steve Lukin  was a Gladstone, then Maplewood firefighter Novemb er 15, 1977 to present; district chief 

in 1996 to 2000 and then Department chief to p resent with over 37 years of service and counting.  

 
2 City of Maplewood  was incorporated in 1957 from New Canada Township in Ramsey County, 

Minnesota.  New Canada Townshi p was organized in 1858 and named by the earliest settlers who 

emigrated from Canada.  It was largely dairy and truck farming until post WWII veterans built homes 

and sought the comforts of suburbia.  Maplewood was named for the maple tree which was a favo rite of 

the township supervisors and for the nearby Maple Wood School and Maple Street.  Gladstone, the 

earliest commercial neighborhood was platted in 1886 and established a volunteer fire department in 

1943.  Parkside was a neighborhood that established a volunteer fire department in 1958. The city has a 

total area of 17.99 square miles.   

 
3 Gladstone Volunteer Fire Department  ChronologyɭAppendix A  

 



5 

 

I started out as a paid-per-call firefighter. Actually, th ey called them 

volunteers then. I started out my career as a firefighter and went through  the 

ranks to become an engineer,4  a captain, a district chief, an assistant chief and 

then the chief of the Gladstone Fire Department until 1997 when the city decided 

that it was time to  merge all three independent fire dep artments together. At that 

time, the city of Maplewood entered into a process to hire a new city fire chief. 

I applied for the full -time fire chiefɀÚɯ×ÖÚÐÛÐÖÕ for the city of Maplewood  and did 

not get the job. An individual by the name of Joe l 

Hewitt 5 did get  it ,  

and I became a district chief at the time .  

Basically, I was still in charge of the Gladstone 

Fire Department. They had three district chief s: 

one that took care of the old Parkside 

Department6, one that took care of the old 

Gladstone and one that took care of the old East 

County Line  Department 7. This was all still as 

paid -per-call firefighter s. In 1999, I applied for and became the full -time assistant 

chief for the city of Maplewood and then in about 2000, the chief there at the 

                                                 
4 The engineer  drives the fire truck and operates the pump to ensure there is adequate water in the hose 

to the firefighters.    
 

5Joel Hewitt  was a Roseville firefighter 1976 to 2004 (including 7 years as chief); Maplewood Fire Chief 

Department 1996 to 2000; St. Anthony Fire Chief 2000 to 2004; Moorhead Fire Chief 2004 through 2010.  

He was first fire chief of Maplew ood Fire Department; and initially had no personnel or  stations until the 

3 Fire Departments agreed to consolidate that became effective January 1, 1997.    

 
6 Parkside Fire Department  ChronologyɭAppen dix B  

 
7 East County Line Fire Department  ChronologyɭAppendix C  

 

           City of Maplewood, MN  
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time, Joel Hewitt , decided to move on, which he did and I was given the 

Ö××ÖÙÛÜÕÐÛàɯÈÕËɯÞÈÚɯ×ÙÖÔÖÛÌËɯÛÖɯÊÏÐÌÍȭɯ ÕËɯÛÏÈÛɀÚɯÞÏÌÙÌɯ(ɀÝÌɯÉÌÌÕɯÌÝÌÙɯÚÐÕÊÌȭ 

KC: (ÛɀÚɯÉÌÌÕɯÈɯÓÐÍÌÓÖÕÎ career. 

SL: It has. It has been a fantastic career. I look back and I have some regrets, more 

family regret type of a thing . [I put the department many times first rather than 

my family. ] (ɀÝÌɯÏÈËɯÚÖɯÔÈÕàɯÞÖÕËÌÙÍÜÓ people to work  with .  I mean, back in 

the old Gladstone days ɬ ÈÕËɯÛÏÈÛɀÚɯÒÐÕËɯÖÍɯÛÏÌɯÕÌÈÛɯthing about it.   When I first 

joined, you did things together.   We hunted and fished together.  It was a 

camaraderie.  I mean, we would hang out late at the stations and talk and 

probably why my wife  was not keen on the whole deal [of being a firefighter] .  

And the ladies were very active. My wife , I think she might even have 

been president for a while of the Ladies Auxiliary . I know she was very actively 

involved so they played a huge role in the overall beginning of the Gladstone 

Fire Department.  When weɀËɯÏÈÝÌ major fires, they bring water out and  coffee 

and those types of things.  And as time went on, that kind of just went away 

because our jobs just got so much busier.  We added medical service to the 

departments and that just really bloomed into a whole lot more.  2ÖɯÛÏÈÛɀÚɯ×ÙÌÛÛàɯ

much how I started.  

KC:  When you applied to be a firefight er ɬ ÈɯɁÍÐÙÌÔÈÕɂȮɯ I would imagine  in 1977. 

SL: Yes.  It was right at that borderline , you know. It was like you were a firefighter 

but there was still a lot of fireman thing was still a big part of it, you know. I 

guess it was probably right in that, starting to get into that transitional stage. 

KC: What did you expect you were going to be getting into?  

SL: Well, as a kid growin g up in Maplewood  (which I did ɬ (ɀÝÌɯÓÐÝÌËɯÛÏÌÙÌɯÈÓÓɯÔàɯ

life ) you would chase the fire trucks.   If they got into your neighborhood, you 
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would chase them and watch them and you know there was always something 

exciting about it and watch ing what these guys ËÐËȮɯÚÖɯÛÏÈÛɀÚɯÒÐÕËɯÖÍɯÏÖÞɯ(ɯÎÖÛɯ

into it. The real reason I think I got even more interested in it is that my wife  (her 

mom was the first police officer for the city of Maplewood ) and so by dating 

Kath at the time, I got to meet so many of the cops and I met Denny Cusick 8, 

Schaller9, Hagen10, and all those guys were on the fire department at the time.  

  I worked for Harvey Stanke, Stanke Service Station, which was down at 

the corner of County Road B and Highwa y 61 and that is a long time ago.   I 

ÛÏÐÕÒɯÏÌɀËɯÉÌÌÕɯÛÏÌÙÌɯÚÐÕÊÌɯÛÏÌɯÌÈÙÓàɯ3ÞÌÕÛÐÌÚȭ  His dad had the station and so 

on.  So I worked for him and the guys would come down there.  

  At one point, I took it over from him and then I had the station and then 

all the cops would come down and hang out.   It was the greatest alarm system 

you could ever have.  I offered free coffee and these guys would always be in 

there so we had a cop car sitting outside a lot.  But anyway s, the long and short  

of it is , through Kath and her mom [Pat Ferrazzo11] and then through athletics , 

were very active in the athletic  stuff.  My three brothers and I were very active in 

sports so we got to know a lot of these guys. They encouraged me to do more 

and more sports and I played hockey for the police department hockey team and 

                                                 
8 Dennis Cusick  was a Gladstone firefighter 1969 to 1984; was chief 1981 to 1984; with 15 years of service.  

And was appointed as a Maplewood police officer May 1, 1965; promoted sergeant April 1, 1968; 

lieutenant August 1, 1969; resigned September 30, 1982, to become Chief of Cottage Grove Police until 

1998, with 33 years of public service.                                      

 
9 Dick Schaller  was a Gladstone firefighter May 11, 1954, to January 11, 1982; with 27 years of service. 

 
10 Tom Hagen  was a Gladstone firefighter February 8, 1955, to May 8, 1981; with 26 years of fire service; 

and was appointed Maplewood police officer Ju ne 1, 1957; promoted sergeant in 1958; lieutenant July 1, 

1960; deputy Chief October 1961; and retired July 1, 1984, with 29 years of police service. 

 
11 Pat Ferazzo was a Maplewood Police officer 
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so I got to know even more people and it just moved forward kin d of like a 

rotation type of a  thing until a point where I was old enough to do it.  

So I really got interested and then Kath and I got engaged.  (ɯÞÈÚÕɀÛɯÖÕɯÛÏÌɯ

department yet.  We had our wedding  date all set and I got on the department 

and so we had to find an apartment that was close enough to the station.  Station 

712 (at the time we called it ), actually it was Station 170.  

  The number of the station, 170, was related to the trucks so when dispatch 

dispatched you, the main station was 170.  Gladstone was 120 and then the 

trucks were like 179, 176, you know, those types of things.  

KC: You were at Hazelwood.  

SL: I was at Hazelwood, the one on County Road C and Hazelwood  and so we had 

to find an apartment  and there ÞÌÙÌÕɀÛ any around in th at area so there was a 

four -plex there, so we took one of the four-plexes and moved into that.  It was a 

little controversial, but we like d it.  We liked the area and wÌɯÞÌÙÌÕɀÛɯÍÈÙɯÍÙÖÔɯ

where we grew up.  We never knew each other really when we were younger 

and we grew up about two blocks away from  ÌÈÊÏɯÖÛÏÌÙɯÚÖɯÞÌɯËÐËÕɀÛɯÔÖÝÌɯÍÈÙɯ

out of  where we had grown up .  Her folks still lived there then and my mom and 

dad did also and actually still do . 

  I went to the fire station  and did my interview and I my firs t interview 

was with  Bill Mikiska 13 and Jim Franzen, and if you do  talk to Jim, ÏÌɀÓÓɯÚÈàɯÛÏÈÛɯ

one of the things he laughs about this ɬ both of them were in the interview, but 

                                                 
12 Hazelwood Fire Station  at 1530 East County Road C, Maplewood, was part of the Gladstone Volunteer 

Fire Department.  

 
13 William Ɂ!ÐÓÓɂɯMikiska  was a Gladstone firefighter May 8, 1973 to 1984; chief in 1982; with 11 years of 

service.  
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there was only one guy doing the talking and that was Bill Mikiska . I believe Jim 

was the district chief  of station two  and we called them that at Station 2 [1900 

Clarence Street] or Gladstone Station and then Bill Mikiska  was the district chief 

at Station 7 [1530 E County Road C], so both of them interviewed me .  I 

anxiously waited for the phone call and I think I go t it the next day saying, 

Ɂ8ÖÜɀÙÌɯÖÕɯÈÕËɯÊÖÔÌɯÖÕɯÜ×ȭɂɯ ÕËɯÛÏÈÛɀÚɯÒÐÕËɯÖÍɯÏÖÞɯÐÛɯÈÓÓɯÚÛÈÙÛÌËȭ 

  So I got on the department and got very active  and gave it 100% and any 

time the alarm went off, I was gone.  I left anything and everything:   birthday 

parties, Christmases, etc.  (ɯÔÌÈÕɯ(ɯÓÖÖÒɯÉÈÊÒɯÈÛɯÐÛɯÕÖÞɯÈÕËɯÐÛɀÚɯÈɯËÐÚÌÈÚÌȭɯ Not 

ÌÝÌÙàÉÖËàɯÎÌÛÚɯÛÏÌɯËÐÚÌÈÚÌȮɯÉÜÛɯ(ɯÛÙÜÓàɯÉÌÓÐÌÝÌɯÐÛɀÚɯÈɯËÐÚÌÈÚÌȭɯ8ÖÜɯÑÜÚÛɯÎÌÛɯÊÈÜÎÏÛɯ

up in to that service, you get caught up into the excitement, you get caught up in 

knowing you can h elp somebody ɬ ÈÕËɯÖÕÊÌɯàÖÜɀÝÌɯÎÖÛɯÐÛȮɯ(ɯËÖÕɀÛɯÛÏÐÕÒɯàÖÜɯÊÈÕɯ

ever get away from it. To be honest witÏɯàÖÜȮɯ(ɯËÖÕɀÛɯÒÕÖÞɯÏÖÞɯ(ɀÔɯÌÝÌÙ going 

to retire, butɭ. 

  We had probably been married three years and had been living in that 

duplex  and we decided were finally going to build  a home. And the question 

was well, where are we going to build this home  because it can be too far away? 

As a matter of fact, it has to be as close to the station as it can be because back in 

those days, everybody came from their home so first at the station meant you got 

first on the truck.  Well, if you wanted to be in the action and really be able to be 

ÈÕɯÐÕÛÌÙÐÖÙɯÍÐÙÌÍÐÎÏÛÌÙȮɯàÖÜɀËɯÉÌÛÛÌÙɯÔÈÒÌɯÚÜÙÌɯàÖÜɯÞÌÙÌɯÖÕɯÛÏÈÛɯÍÐÙÚÛɯÛÙÜÊÒɯ

because the second truck was hitting the hydrant, venti ng the roof, etc.  (ÛɯÞÈÚÕɀÛɯ

that inside-ÓÌÛɀÚ-get-to-it business.   
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  So anyway, luckily enough Pudge Trepanier 14, (who  had been on the 

Department ) actually had a lot next door to the fire station  on Hazelwood and 

we finally worked it out with Pudge  and we ended up buying the lot.   We built 

our first home there and we lived there for at least fourteen years, maybe fifteen 

years.  Then we decided it was time ɬ my wife  wanted her dream home and it 

was time to build that dream home.   Again, yo u canɀÛ go too far, I mean at that 

time it  was still the paid -per-call where you still had to get up there  fast. 

Anyway, so we built our new home where we are today which  is probably no 

more than three blocks away from the station, if even that.  2ÖɯÞÌɯÏÈÝÌÕɀÛɯÔÖÝÌËɯ

far and I guess when I say that is all of our moves, everything that we did was 

simply because we were hubbed at that time around that one station to make 

sure I could stay on the department.  

  One funny thing is that in the four -plex we had on County Road C, it was 

just two houses up from where firef ighter Pudge Trepanier lived  aÕËɯ(ɀÓÓɯÕÌÝÌÙɯ

forget it.  A lot of times, I could g et out of my driveway quicker where I was and 

(ɀËɯÉÌɯÎÖÐÕÎɯËÖÞÕɯÛÏÌɯÚÛÙÌÌÛɯÈÕËɯ/ÜËÎÌɯÞÖÜÓËɯÉÌɯÚÛÈÕËÐÕÎɯÖÜÛɯÐÕɯÛÏÌɯÚÛÙÌÌÛɯ

waiting for me so  (ɀËɯÚÓÖÞɯËÖÞÕɯÈÕËɯÖ×ÌÕɯÛÏÌɯËÖÖÙ ÈÕËɯÏÌɀËɯÑÜÔ×ɯÐÕɯÈÕËɯÞÌɀËɯ

head up to it.  There was one time we had an actual working house fire. The call 

came in as that and (ɀÔɯÚÏÖÖÛÐÕÎɯÜ×ɯÛÏÌɯÚÛÙÌÌÛɯÈÕËɯÞÌɀre going to get there first.  I 

opened the door and I think Pudge is in the car.  He ÐÚÕɀÛɯÐÕɯÛÏÌɯÊÈÙɯÈÕËɯ(ɀÔɯÎÖÕÌ 

and (ɀÔɯÈÉÖÜÛȮɯ(ɯËÖÕɀÛɯÒÕÖw maybe fifty, sixty feet down and I lo ok ÈÕËɯÏÌɀÚɯÕÖÛɯ

ÐÕɯÛÏÌɯÊÈÙɯÈÕËɯÏÌɀÚɯÙÜÕÕÐÕÎɯÉÌÏÐÕËɯÔÌɯÛÙàÐÕÎ to get in ɬ [Kate laughs] Anyway s. 

                                                 
14 $ÜÎÌÕÌɯɁ/ÜËÎÌɂɯ3ÙÌ×ÈÕÐÌÙ was a Gladstone/Maplewood fi refighter from May 8, 1973 to February 21, 

2003; with 30 years of service.  
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But there was a lot of that and those were some of the really good times and I 

mean we did a lot of training at the time.  

  Fire services evolve so dramaticallàɯÈÕËɯÐÕɯÛÏÌɯÓÈÚÛɯÍÐÝÌɯàÌÈÙÚɯÐÛɀÚɯbeen 

huge.  But when you go  back to the early Seventies, or even back to Al SchadtɀÚ15 

era, ÛÏÌàɯËÐËÕɀÛɯÌven hardly have SCBAɀÚɯwhen they went to the house fires. 

KC: SCBA? 

SL: 3ÏÈÛɀÚɯàÖÜÙɯÔÈÚÒȭɯ3ÏÈÛɀÚɯàÖÜÙɯself-contained breathing apparatus that you 

would have. You had  your tank on your  back and the mask. You could go in and 

not get the toxic fumes and gases.  

And I remember I had  ɬ ÔàɯÍÐÙÚÛɯÛÏÐÕÎɯÞÈÚɯÈɯÙÜÉÉÌÙɯÊÖÈÛɯÈÕËɯÛÏÈÛɯËÐËÕɀÛɯ

last long. I think I only had that a year and we finally 

started getting into the newer equipment and coats. We all 

had the big rubber boots that you still had to pull up, 

where today we have the full bib turnout gear . 

KC: 8ÖÜɀÝÌɯÓÐÝÌËɯÛÏÙÖÜÎÏɯÐÛɯÈÓÓȭ 

SL: I have, you know. IɀÝÌ seen a huge transition in the fire 

ÚÌÙÝÐÊÌɯÍÙÖÔɯÛÏÌɯÉÌÎÐÕÕÐÕÎɯÛÖɯÛÏÌɯÌÕËɯÞÏÌÙÌɯ(ɯÚÛÈÙÛÌËȭɯ(ɀÝÌɯ

seen a huge change in, I mean, aÓÓɯÛÏÙÌÌɯÖÍɯÛÏÌɯËÌ×ÈÙÛÔÌÕÛÚɯÈÕËɯ(ɯÞÈÚÕɀÛɯÛÏÈÛɯthe 

involved in ÛÏÌɯÖÛÏÌÙɯÛÞÖȮɯÉÜÛɯÐÕɯ&ÓÈËÚÛÖÕÌɀÚɯÈÕËɯÏÖÞ we all evolved and issues 

we faced.  

  At one time, you could get paid -per-call firefighters or volunteers.  It was 

pretty easy but we maybe only did 300 calls a year. This yearȮɯÞÌɀÙÌɯ×ÙÖÉÈÉÓàɯ

                                                 
15 Al Schadt  was a Gladstone firefighter June 28, 1949, to March 1, 1981, was chief 1965 to 1968; and city 

fire marshal 1968 to 1985, with 36 years of service. 

 

 

         Turnout Gear  
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going to be at 4800 calls and so you look at that, the time commitment , the 

training  requirements, the new certifications, NFPA 16 (which is the nation al fire 

standards that are out there) and you know  all those types of things makes it 

really, really impossible  [to be only a pay-per-call/volunteer] . 

  Then there are the changes in the demographics and the city (which  has 

gotten older ).  But I think one of the other reasons weɀÝÌ had trouble getting 

people overtime is that most people, the husband and wife both began working , 

and the kids are ÐÕɯÚ×ÖÙÛÚȭɯ(ɀÓÓɯÉÌɯÝÌÙàɯÏÖÕÌÚÛɯÞÐÛÏɯàÖÜȭɯ One of the big things that 

hit us, probably back in the m id -Eighties or so, was when soccer started to be 

really big .  All of a sudden, these kids who  ËÐËÕɀÛɯÙÌÈÓÓàɯ×ÓÈàɯÍÖÖÛÉÈÓÓɯÖÙɯÚÖÍÛÉÈÓÓȮɯ

soccer was the way to go aÕËɯÐÛɯÞÈÚɯÈÔÈáÐÕÎɯÏÖÞɯÈɯÓÖÛɯÖÍɯÛÏÌɯÍÈÔÐÓÐÌÚɯÞÏÖɯËÐËÕɀÛɯ

really have active kids were then active in soccer so it took away from their time 

to be a part of the department.  Husband and wife  working  and sports, those 

were all part of the things that started that decline in being able to get paid -per-

call firefighters.  

KC: The culture has changed. Stay-at-home wives created a lot more free time for  

husbands to be involved. 

SL: Oh, absolutely. And we were in that. My wife ɀÚɯÈ teacher and I was a teacher for 

a while and then I ended up moving into another career and I was stil l on the fire 

department  and we raised three girls. Oh, absolutely. They were active in skating 

and sports and you had to find time.   When we first started, you hate to say it 

was a hobby, but when I started it was only  300 calls a year if even that in some 

                                                 
16 The National Fir e Protection Association  (NFPA ) is an international nonprofit organization 

established in 1896. 3ÏÌɯÊÖÔ×ÈÕàɀÚɯÔÐÚÚÐÖÕɯÐÚɯÛÖɯÙÌËÜÊÌɯÛÏÌɯÞÖÙÓËÞÐËe burden of fire and other hazards 

on the quality of life by providing and advocating consensus codes and standards, research, training, and 

education. With a membership that includes more than 70,000 individuals  from nearly 100 nations. NFPA 

is the world's leading advocate of fire prevention and an authoritative source on public safety.  
 

http://www.nfpa.org/about-nfpa/overview/history
http://www.nfpa.org/catalog/category.asp?category_name=Membership
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cases.  8ÖÜɯÞÖÜÓËɯÔÈàÉÌɯÎÌÛɯÈɯÊÈÓÓɯÈɯÞÌÌÒȮɯÔÈàÉÌɯÛÞÖɯÊÈÓÓÚɯÈɯÞÌÌÒȮɯÚÖɯÐÛɯÞÈÚÕɀÛɯ

that bad.  But today, the Maplewood Fire Department averages about fourteen 

calls a day. So it is a huge change in the environment, so you have to treat it now 

totally as a part-time job if you want to do it versus back then you could make it 

a hobby.  

 ÍÛÌÙɯÈɯÊÈÓÓȮɯÞÌɀËɯÈÓÓɯÏÈÕÎɯÖÜÛɯand go over to the pop machine that we had 

there that if you hit the empty button, you got a can of beer out of it . [Kate 

laughs].  The fire station was something that you brought the guys in  on.  It was 

a club as well as that but we provided a hell of a service to the community at a 

very reasonable if not almost a cheap rate as far as the cost to the citizens and 

that.  But again, as time changed, things changed.  (ɯÔÌÈÕȮɯÓÈÞÚɯÊÏÈÕÎÌËȭɯɁ'ÌàȮ 

you know what guys? WÌɀÙÌɯÞÈàɯÛÖÖɯÉÜÚàȭɯ8ÖÜɯÊÈÕɀÛɯÏÈÝÌɯÉÌÌÙɯÐÕɯÛÏÌɯÍÐÙÌɯÚÛÈÛÐÖÕɯ

ÈÕàÔÖÙÌȭɂɯ8ÖÜɯÒÕÖÞȮɯÛÏÖÚÌ kinds of things changed and as those things 

changed, that whole club mentality kind  ÖÍɯÚÓÖÞÓàɯËÐÚÚÐ×ÈÛÌËɯÉÌÊÈÜÚÌɯàÖÜɯËÐËÕɀÛɯ

have that any more.  

You know, weɀË ÎÌÛɯÈɯÊÈÓÓɯÈÛɯÕÐÕÌɯÖɀÊÓÖÊÒɯÖÕɯ%ÙÐËÈàɯÕÐÎÏÛɯÈÕËɯÞÌɯÔÈàɯÚÐÛɯ

up there until two in the morning just talking.  Well, today, the call is over and 

youɀre home because you got so many other things to ËÖȭɯ8ÖÜɀÝÌɯÎÖÛɯÛÖɯÎÌÛɯÛÖɯ

sleep. 

The other big thing that really changed the fire service was daytime 

firefighters.  Back in the Sixties, Seventies and even the first early part of the 

Eighties, you had three shifts. You had an afternoon working shift, a daytime 

ÚÏÐÍÛɯÈÕËɯÈÕɯÌÝÌÕÐÕÎɯÚÏÐÍÛȭɯ8ÖÜɀËɯÉÌɯÏÈÙË-pressed today to find many businesses 

or manufacturers that have a mÐËÕÐÎÏÛɯÚÏÐÍÛȭɯ6ÌÓÓȮɯÛÏÈÛɀÚɯÞÏÌÙÌ we got our 

daytime guys, these guys that worked 11:00 to 7:00.  They would come home and 

go to sleep but then theyɀd get up for calls and so we had those guys during the 
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day.  As the shift thing went away and everybody went more to afternoons and 

days, then really even afternoon shifts went  away more to day shifts, it became 

almost impossible to get daytime firefighters anymore  and then we would use 

some of the city people from Maplewood PD, some of those guys, but as the city 

got larger, the calls got bigger.   Al l of those things were really the focuses to 

ÞÏàȮɯÈÛɯÚÖÔÌɯ×ÖÐÕÛɯÐÕɯÛÐÔÌȮɯÛÏÌɯÊÐÛàɯÍÐÕÈÓÓàɯËÌÊÐËÌËɯÛÏÈÛɯÞÌɀÝÌɯÎÖÛÛÌÕɯÓÈÙÎÌɯ

enough, the city has gotten bigger, a lot of things were in place that it was time to 

take a look at having it become a city department. 

KC: Last night I was watching a video th at you had done, and unfortunately it 

ËÖÌÚÕɀÛɯ×ÜÛɯÈɯËÈÛÌɯÛÖɯÐÛȮɯÉÜÛɯàÖÜɀÙÌɯÉÌÐÕÎɯÐÕÛÌÙÝÐÌÞÌËɯÉàɯÈɯÊÐÛàɯÔÈÕÈÎÌÙɯÈÉÖÜÛɯ

some research that had been done and changes that were going to take place. 

And what struck me was someone who wants to be a firefighter to day really 

wants a medical career, and then to play at firefighting a little bit, because most 

of her calls seem to be medical. And you have to be a paramedic17 to join 

,È×ÓÌÞÖÖËɯ%ÐÙÌɯ#Ì×ÈÙÛÔÌÕÛɯÐÍɯàÖÜɀÙÌɯÎÖÐng to be full -ÛÐÔÌȭɯ2ÖɯÛÏÈÛɀÚɯÙÌÈÓÓàɯa 

medical career. 

SL: It has changed.  The police department started the paramedic program  in 1974.  

Denny Cusick, at the time, was a sergeant or a lieutenant, (ɯÊÈÕɀÛɯÙÌÔÌÔÉÌÙ and 

Denny was really big in getting th e whole program up and running.   Then they 

                                                 
17 Paramedics are advanced providers of emergency medical services and are highly educated in topics 

such as anatomy and physiology, cardiology, medications, and medical procedures. Their skills include 

administering medications, starting intravenous lines, providing advanced airway management for 

patients, and learning to resuscitate and support patients with significant problems such as heart attacks 

and traumas. Paramedics complete a two year degree program (between 1,200 to 1,800 hours), and are 

required to hold additional certific ations such as Basic Life Support, Advanced Cardiac Life Support, 

Pediatric Advanced Life Support from the American Heart Association, and are required to attend a 

minimum of 24 hours of continuing medical education annually for their state certification a nd 36 hours 

of continuing medical education annually for their national certification.  Paramedic education is 

accredited by the Commission on Allied Health Education Accreditation. Paramedics work primarily in 

urban and suburban communities. About 95% of paramedics are fully compensated employees.  
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found out that the call volume  started to increase for the police side of it because 

they were transporting and it was taking them so much time o ut of the city  and 

they are running into problems.  So, they came to the three fire departments and 

ÚÈÐËȮɯɁ'ÌÙÌɀÚɯÞÏÈÛɯÞÌ want you to do , we want you guys to take the 

ambulances.  You become EMT18s and then you respond to the call and weɀÓÓ 

respond to the call.  We can send one police paramedic in the ambulance if we 

need it.  (ÍɯÐÛɀÚɯÈɯ!+2ɯÊÈÓÓȮɯàÖÜɀÓÓɯÉÌɯÛÙÈÐÕÌË and you guys can take the call without 

us. 

KC: BLS? 

SL: Basic Life Support  and  +2ɯÐÚɯ ËÝÈÕÊÌËɯ+ÐÍÌɯ2Ü××ÖÙÛɯÈÕËɯÛÏÈÛɀÚɯÞÏÌÙÌɯàÖÜɯÕÌÌËɯ

a paramedic involved.   IÛɯÐÚÕɀÛɯÈɯÓÖÛɯÖÍɯËÐÍÍÌÙÌÕÊÌɯÉÜÛɯÛÏÌÙÌɯÈÙÌɯÚÖÔÌɯÛÙÌÈÛÔÌÕÛÚ, 

i.e., giving medicat ions, certain things that they have to do and go along with.  

  2ÖɯÈÕàÞÈàȮɯÈÛɯÛÏÈÛɯÛÐÔÌɯÛÏÌÕȮɯÛÏÌàɯÊÈÔÌɯÛÖɯÜÚɯÈÕËɯÚÈÐËȮɯɁ'ÌàȮɯàÖÜɯÒÕÖÞȮɯ

ÞÌɯÕÌÌËɯàÖÜÙɯÏÌÓ×ɂ, and the departments balked at it. It was going to add calls 

and there were some of us that were all on board with this  and went to EMT  

training  and became EMTs.  So as that kind of evolved a little bit, I would say it 

added at least another 25-ƗƔǔɯÊÈÓÓÚɯÖÕɯ×ÌÙɯàÌÈÙɯÛÏÈÛɯÞÌɯËÐËÕɀÛɯÏÈÝÌɯÉÌfore so we 

started adding some of this.  In those early days ÐÛɯËÐËÕɀÛ really strain the 

department but as of today, 80-85% of our calls are medically related.  Our fire 

calls are actually down or stay pretty steady  sÖɯÞÌɯËÖÕɀÛɯÚÌÌɯÛÏÈÛɯÔÜÊÏɯÖÍɯÛÏÌɯÍÐÙÌɯ

side of it like we used to.  The other big thing too is that the change in sprinkler 

                                                 
18 Emergency Medical Technician  (EMT ) can serve in the patient compartment of an ambulance. EMTs 

use medical equipment such as automatic defibrillators, deliver t rauma care and are educated in a simple 

way over all injuries and diseases. EMTs form the backbone of EMSɭEmergency Medical Services 

delivery in the United States. Most work in a team with more advanced providers.  EMTs usually 

complete a course that is about 150 hours in length for 9 college credits, are required to hold a Basic Life 

Support certification from the American Heart Association, and are required to attend a minimum of 12 

hours a year of continuing medical education.   
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systems now, the codes that the cities have. You have sprinkler systems/you have 

ÉÌÛÛÌÙɯÔÖÕÐÛÖÙÐÕÎɯÚàÚÛÌÔÚȭɯ3ÏÌɯÖÕÓàɯÛÏÐÕÎɯ(ɀÓÓɯÚÈàɯÈÉÖÜÛɯÈɯÓÖÛɯÖÍɯÛÏÌɯÕÌÞɯ

ÊÖÕÚÛÙÜÊÛÐÖÕɯÐÛɀÚɯlightweight, so unfortunately when we do get fires and some of 

the residential homesȮɯàÖÜɯËÖÕɀÛɯÏÈÝÌɯÈɯÓÖÛɯÖÍɯÊÏÈÕÊÌɯÖÍɯÚÈÝÐÕÎɯÛÏÌÔɯÉÌÊÈÜÚÌɯof 

ÛÏÌɯÔÈÛÌÙÐÈÓÚɯÛÏÌàɀÙÌɯÔÈËÌɯÖÜÛɯÖÍȭɯ (ɯÛÏÐÕÒɯÐÕɯÛÏÌɯÕÌßÛɯÛÏÙÌÌɯÛÖɯÍÐÝÌɯàÌÈÙÚɯàÖÜɀÓÓɯ

probably see it as a standard that youɀÓÓ have to have sprinkler systems in regular 

residential homes. 

  !ÜÛɯàÖÜɀÙÌɯÌßÈÊtly right. So back then, having  the paramedic side of it 

really started get rolling a li ttle bit more.  Some guys left  because tÏÌàɯËÐËÕɀÛɯ

want any part  of that and then there were some of the departments, and I believe 

ÐÛɯÞÈÚɯ/ÈÙÒÚÐËÌɯÞÏÖɯÚÈÐËȮɯɁ ÓÓɯÙÐÎÏÛȮɯÍÙÖÔɯÛÏÐÚɯËÈàɯÍÖÙÞÈÙËɯÈÕàÉÖËàɯÞÏÖɯÑÖÐÕÚɯ

has to be an EMT - aÕàÉÖËàɯÛÏÈÛɯÞÈÚɯÖÕɯÉÌÍÖÙÌȮɯÐÛɀÚɯàÖÜÙɯÖ×ÛÐÖÕɯÛÖɯËÖɯÐÛȭɂɯ So I 

mean some of the departments did a little bit to try to make it  a little bit better, 

ÉÜÛɯÛÏÈÛɀÚɯÞÏÌÕ, after maybe three to five years of that, you started to see a little 

bit of the strain because of the call volumes increasing and that type of thing as 

the city got larger, grew and more development came in.  

KC: Did you see the direction it was going to go? I mean, obviously you have lived 

with it, you ha ve intimately been involved in making decisions as having  

authority position, but when it started happening, were you able to see the 

direction or did you kind of just go with it?  

SL: YesȮɯÛÖɯÉÌɯÝÌÙàɯÏÖÕÌÚÛɯÞÐÛÏɯàÖÜɯ(ɯÛÏÐÕÒɯÐÕɯÛÏÌɯÌÈÙÓàɯàÌÈÙÚȮɯ(ɯËÖÕɀÛɯÛÏÐÕÒɯÈÕàÉÖËàɯ

really tho ught it was going to get as big as it did.  (ɯÞÖÜÓËɯÚÈàɯÐÛɯ×ÙÖÉÈÉÓàɯÞÈÚÕɀÛɯ

until the mid -Eighties that everybody started to see the viability of where the 

medic program was and how it was changing.  (Ûɯ×ÙÖÉÈÉÓàɯÞÈÚÕɀÛɯÙÌÈÓÓàɯuntil 

ÐÕÛÖɯÛÏÌɯƕƝƝƔÚȮɯÔÈàÉÌɯȿ90 ÛÖɯɀƝƙȮɯÞÏÌÙÌɯàÖÜɯÚÛÈÙÛÌËɯÛÖɯÚÌÌɯÛÏÈÛ really where the 

problem came was that the police department was having a hard time getting 
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police paramedics and then they went into a training mode .  I hate to say it, but 

as the city police department got bigger, some of the crimes changed a little bit as 

we became not so much a suburb as we did more of a first ring city.   We became 

more of that and so that started to change when you had two  officers on a car 

stop and it was a felony stop and one was a paramedic.  It was pretty hard to 

pull him  off the call to go to a medic call and so they were running into some 

issues too, and so then they started looking at how can we make this bigger and 

that was all part of the tr ansitional change.  (ÛɀÚɯÉÌÌÕɯÈɯÎÙÌÈÛɯÙÜÕȮɯ(ɯÔÌÈÕ, with the 

police paramedic program.  It has served ÛÏÌɯÊÖÔÔÜÕÐÛàɯÞÌÓÓɯÈÕËɯÐÛɀÚɯÎÖÕÌɯ

ÛÏÙÖÜÎÏɯÐÛÚɯÊÖÜÙÚÌÚɯÖÍɯÌÝÖÓÜÛÐÖÕɯÈÚɯÞÌÓÓɯÈÕËɯÞÌɀÙÌɯÛÖɯÈɯ×ÖÐÕÛɯÕÖÞɯÞÏÌÙÌɯÛÏÈÛɀÚɯ

probably something that will go by the wayside in the next year or two.  

KC: So there still are police paramedics. 

SL: There are, but very  few.  /ÙÖÉÈÉÓàɯÍÖÙɯÛÏÌɯÓÈÚÛɯÍÐÝÌɯàÌÈÙÚɯÛÏÌàɀÝÌɯÉÌÌÕɯÈ great 

insurance policy to us and what I mean by that is , when we get really hammered 

or we get aÓÓɯÖÍɯÖÜÙɯ×ÌÖ×ÓÌɯÈÊÛÐÝÌÓàɯÐÕÝÖÓÝÌËɯÈÕËɯÞÌɯËÖÕɀÛɯÏÈÝÌɯÌÕÖÜÎÏȮɯÞÌɯÏÈve 

a few of them out in the street that can respond so we have had them as kind of 

our backup.  But through attrition for them - those that have retired  and those 

that got promoted to other positions, it ɀÚ became more difficult for them so I 

ÛÏÐÕÒɯÛÖËÈàȮɯÛÏÌÙÌɀÚɯmaybe only two of them on the street, maybe three and so 

ÐÛɀÚɯnot like we  can count on them like we did earlier .  It was a great addition and 

if there was any way we could keep that  ÎÖÐÕÎɯÞÌɀËɯÚÜÙÌÓàɯÓÐÒÌɯÛÖɯÉÜÛɯÐÛɀÚɯpretty 

hard to find police officers today that want to be paramedics and then to be able 

to take them off the street for an hour if they go on the call because an average 

call for us is about an hour from the time we get assigned to the time we get back 

in service. 
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KC: +ÌÛɀÚɯÎÖɯÉÈÊÒɯÈÕËɯÛÈÓÒɯÈÉÖÜÛɯÚÖÔÌɯÖÍɯÛÏÖÚÌɯÌÈÙÓàɯËÈàÚɯÐÕɯ&ÓÈËÚÛÖÕÌȭɯ6ÏÈÛɯÞÈÚɯ

one of the first fires you remember? 

SL: Sure. First fire was Christmas Eve and it was a fire up on Frost Avenue just a few 

houses down from White Bear Avenue. I was pretty new at the time actually.  I 

may have only been on not even a year yet and it was a working basement fire 

and we had flames coming out of the basement window.  No one was home at 

the time so we got there.  For the first year or so, you were the 

hose puller and then you got to put your SCBA 19 on as the 

training got going.   ÕàÞÈàÚȮɯÚÖɯ(ɀÔɯÚÛÈnding  and we were 

making entr ance to the basement because you went through 

the back door and it went straight down into the basement  

and we went to the back door down there and we went in 

ÈÕËɯ(ɀÔɯÚÛÈÕËÐÕÎɯÛÏÌÙÌɯÈÕËɯÑÜÚÛɯÎÖÐÕÎɯÛÖɯ×ÜÓÓɯÛÏÌɯÏÖÚÌ, going to 

do my thing.  

A ll of a sudden, it was Dick Juker20 and it was Wayne Lindahl.21  They both 

yelled at ÔÌɯÈÕËɯÎÙÈÉÉÌËɯÔÌȭɯɁ&ÙÈÉɯÛÏÌɯÏÖÚÌ - yÖÜɀÙÌɯÎÖÐÕÎɯÐÕɯÞÐÛÏɯÜÚȭɂɯ nd I 

ÞÈÚȮɯɁ6ÖÞȮɯÛÏÐÚɯÐÚɯÊÖÖÓȭɯ3ÏÐÚɯÐÚɯÎÖÐÕÎɯÛÖɯÉÌɯÙÌÈÓÓàɯÊÖÖÓȭɂɯ so I grabbed it and I 

went down  with them.   There were three of us on the hose line and I was the last 

one.  You kind of spread out a little bit so you can get the hose.  Anyways, those 

guys were down in.  -ÖÞɯ(ɀÔɯÞÈàɯËÖÞÕɯÐÕɯÛÏÌɯÉÈÚÌÔÌÕÛɯÈÕËɯÞÌɀÙÌɯËÖÞÕɯÛÏÌÙÌɯ 

                                                 
19 A self -contained breathin g apparatus, or SCBA, is a device worn by rescue workers, firefighters , and 

others to provide breathable air in an IDLH  (immediate danger to life and health) atmosphere.  

 
20 1ÐÊÏÈÙËɯɁ#ÐÊÒɂɯ)ÜÒÌÙ was a Gladstone firefighter December 14, 1965, to March 30, 1994; with 28 years 

of service. 

 
21 Wayne Lindahl  was a Gladstone firefighter December 8, 1970, to February 1, 1993; with 22 years of 

service. 

 

 

         SCBA unit 

http://en.wikipedia.org/wiki/Rescue
http://en.wikipedia.org/wiki/Firefighter
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and all of a sudden I hear this big bang and thud kind of off to the side of  me and  

Dick and them were spraying  water and we fina lly backed out. We thought we 

had it knocked down and it was still going in a few spots.  Anyways we pulled 

back out and we get back up.  We got the fire out and #ÐÊÒɯÐÚɯÚÈàÐÕÎȮɯɁ'ey, good 

job - you did great.  You were down  ÐÕɯÛÏÌÙÌɯÈÕËɯÌÝÌÙàÛÏÐÕÎȭɂɯ(ɯÚÈÐËȮɯɁ8ÖÜɯÎÜàÚɯ

hear that big thudȳɂɯ ÕËɯÛÏÌàɯÎÖȮɯɁ.ÏȮɯàÌÈÏȭɯ#ÐËɯàÖÜɯÚÌÌɯÛÏÈÛȳɂɯ ÕËɯ(ɯÎÖȮɯɁ-Öȭɂɯ

We go back downstairs. The floor truss joists had burnt through. The refrigerator 

fell through. Ye s and so that was kind of an eye-opener to really to say this isnɀÛɯ

all fun and games. That really sunk home pretty good that y ÖÜɀÙÌɯÙÌÈÓÓà in dark.   

(ɯÔÌÈÕȮɯàÖÜɯÊÈÕɀÛɯÚÌÌɯÈÕàÛÏÐÕÎȭɯ 8ÖÜɯÏÈÝÌɯÕÖɯÐËÌÈɯÞÏÈÛɀÚɯÐÕɯÛÏÌÙÌȮɯÏÖÞɯÛÏÌɯ

basement is designed and that was probably my baptism I guess you could say  

into the fire servic e.   From that day forward  ɬ awareness is 150% of anything 

you do in the fire service  and ÛÏÈÛɀÚɯÒÐÕËɯÖÍɯÙÌÈÓÓàɯÏÖÞɯÐÛɯÚÛÈrted and (ɯÊÖÜÓËÕɀÛɯ

have gone in with two be tter firefighters at the time.  

KC: But at this point, you had completed Firefighter I?  

SL: Yes.  !ÈÊÒɯÛÏÌÕȮɯÛÏÌÙÌɯÞÈÚÕɀÛɯÈÓÓɯÛÏÐÚɯ%ÐÙÌÍÐÎÏÛÌÙɯ(Ȯɯ%ÐÙÌÍÐÎÏÛÌÙɯ((ɯÚÛÜÍÍȭɯ8ÖÜɯÞÌÕÛɯ

through training with them and when the district chiefs kind of felt you had 

enough, then you kind of went in.   (ɀÓÓɯÉÌɯÝÌÙàɯÏÖÕÌÚÛɯÞÐÛÏɯàÖÜ, there were times 

too that i f there were only three or four people there, you did it. You just went, 

and you did it.  
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Yes, Firefighter I .  Firefighter II 22 ×ÙÖÉÈÉÓàɯËÐËÕɀÛɯÊÖÔÌɯÐÕɯÜÕÛÐÓ, I want to say 

maybe four or  five years after I was on the department.  Yes, that finally started  

coming in through the colleges, junior colleges at the time were doing it.  

KC: Did you go through those?  

SL: Absolutely.  I went through Firefighter I, Firefighter II and Firefighter III.  I went 

through my officer courses and that at the time.  Since theÕȮɯÞÌɀÝÌɯÒÌ×ÛɯÈÓÓɯÖÍɯÖÜÙɯ

certifications up.  I was an EMT back in 1977 and IɀÝÌ kept that up all the time.  I 

really believe that even as the chief today or any of our chiefs, we have to be 

available.   I mean, there are still times that I still  actively go into a working 

house fire.  When you get there and somebody else is in command and you need 

help, we still have to be able and ready to do it.  (ɀÓÓɯÉÌɯÝÌÙàɯÏÖÕÌÚÛɯÞÐÛÏɯàÖÜȮɯ(ɀËɯ

rather be inside than outside any day of the week. 

KC: Talk about the last fire that you were actively at.  

SL: You know, it has been a while.  I get accused of getting involved when I 

ÚÏÖÜÓËÕɀÛɯÎÌÛɯÐÕÝÖÓÝÌËɯÉàɯÛÏÌɯÍÐÙÌÍÐÎÏÛÌÙÚɯÈÕËɯÞÏÈÛɯ(ɯÔÌÈÕɯÉàɯÛÏÈÛɯÐÚɯÔaybe the 

ÍÐÙÌɯÐÚɯÙÌÈÓÓàɯÞÐÕËÐÕÎɯËÖÞÕɯÈÕËɯ(ɀÓÓɯÏÈÕËɯÊÖÔÔÈÕËɯÖÍÍɯÛÖɯÚÖÔÌÉÖËàɯÌÓÚÌɯÈÕËɯ(ɀÓÓɯ

ÎÖɯÐÕɯÈÕËɯÏÌÓ×ɯÛÏÌÔɯÔÖ×ɯÜ×ɯÈÕËɯÛÏÖÚÌɯÒÐÕËÚɯÖÍɯÛÏÐÕÎÚȭɯ8ÖÜɯÒÕÖÞȮɯ(ɀÔɯtrying to 

think of the last one I was really actively in that I went into.  (ÛɀÚɯÉÌÌÕɯÈɯÞÏÐÓÌȭɯ

(ɀÝÌ done a lot of cleanup after the fact - wÌɀÝÌɯÎÖÕÌɯÐÕɯÈÍÛÌÙ the fire has been 

knocked down.  Let me think on that , I got to think , good question though.  

KC: What do you mean by cleanup? 

                                                 
22 Firefighting I and I I  classes were taught at several technical colleges in the metro area.  Starting in 

1972, ISD 287 Vo-Tech (since 1995 called Hennepin Technical College) sent instructors to local fire 

departments (including Maplewood's volunteer departments) for training in basic firefighting procedures 

that had been established by the National Fire Protection Association.  In the early 1980's, 916 Vo-Tech (in 

1996 became Century College) began teaching these procedures which eventually became Firefighting 

I.  Firefighting II was later established for more advanced firefighting skills.     

 



21 

 

SL: What we do is we go in and after we have the fire under control or knocked 

down we call it, then you have to go in and hit the spot fir ÌÚȭɯ3ÏÌÙÌɀÚɯÈÓÞÈàÚɯ

going to be embers, other stuff going in.  8ÖÜɀÝÌɯÎÖÛɯÛÖɯ×ÜÓÓɯthe ceilings and make 

sure the fire is out.  6ÌɯËÖÕɀÛɯÞÈÕÛɯÛÖɯÏÈÝÌɯÛÖɯÎÖɯÉÈÊÒɯÛÏÌɯÕÌxt day or two hours 

later.   We put a fire out and the call comes in that it reignited itself.  We call that 

warranty work.  We hate warranty work in the fire service, so we really do what 

we can to make sure that when we leave, it is totally out. And therÌɀÚɯÛÐÔÌÚɯÛÖÖȮɯÐÍɯ

ÞÌɀÙÌɯÚÏÖÙÛɯ×ÌÖ×ÓÌɯÈÕËɯÞÌɀÙÌɯstill fighting the fire, one of us will rotate in to be a 

part of the crew to do that.  

KC: So if there is an alarm ÛÏÈÛɀÚɯÊÈÓÓÌË and the word comes back that itɀÚɯÈɯÔÈÑÖÙɯÍÐÙÌȮɯ

you take off for it.  

SL: Actually, we respond. The chief is sent to pretty much every fire call that we get  , 

because we have take-home cars and because we can usually get there 

sometimes before everyone else ɬ it depends. Sometimes we donɀÛȭɯ So we can 

give a good size of the building, wÏÈÛɀÚɯÏÈ××ÌÕÐÕÎȮɯÞÏÈÛɯÞÌɯÏÈÝÌ so we can put 

a strategy into place on how weɀre going to attack this and how weɀre going to 

ÎÌÛɯÛÏÐÚɯÛÏÐÕÎɯÏÈÕËÓÌËɯÉÌÍÖÙÌɯÛÏÌɯÛÙÜÊÒÚɯÌÝÌÕɯÈÙÙÐÝÌËȮɯÚÖɯÛÏÈÛɀÚɯÈɯÎÖÖËɯÛÏÐÕÎȭ 

KC: How many chiefs you have? 

SL: Right now we  have five.  There are two assistant chiefs and two battalion chiefs 

and every one of us has a car to take home and then we respond as we need.  

And you asked, how do we know when we get a big fire? Usually, 

because we respond on those types calls and over the years ɬ you can kind of tell 

based on what dispatch says. ɁWe have a fire alarm in an apartment building, no 

sign of smoke or fire.ɂ And the n you think of the  building.  .ÙɯɁ6e just had 

multiple calls on smoke coming out of a window. ɂ 3ÏÈÛɀÚɯÈɯÞÏÖÓÌɯËÐÍÍÌÙÌÕÛɯ
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concept, so you kind of, over time, have learned what to listen for and kind of get 

a good idea and probably 99% of the time you can hit it.  

KC: 2ÖɯàÖÜɀÙÌ pretty much m onitoring at all times.  

SL: Yes and if w e do, we have a protocol set in that we have what we call an all -call 

today.  And what that means is that if it meets these certain criteria  [sic] when 

somebody calls into the dispatcher, they do an all-call, which means to us it has a 

very good possibility of being a working fire or it is  a working fire  and we 

respond accordingly and we always respond to those. 

KC: So you happen to be the chief ɬ when you show up at a fire, do other people 

defer, step dÖÞÕȮɯÚÖɯàÖÜɀÙÌɯÛÏÌɯÊÏÐÌÍɯÐÕɯÊÏÈÙÎÌȮɯÖÙɯÞÐÓÓɯàÖÜɯÓÌÛɯÖÕÌɯÖÍɯÛÏÌɯÉÈÛÛÈÓÐÖÕ 

ÊÏÐÌÍɀÚɯcontinue? 

SL: Oh, absolutely not.  3ÏÈÛɀÚɯÖÕÌɯÛÏÐÕÎɯÞÌɯ×ÙÐËÌɯÖÜÙ department on and that is that 

all of our chiefs and even our captains, I mean, pretty much all of our officer  staff 

can stay in charge of the fire.  Now in many cases, what will come in is that if we 

are not the first one there and we have a short enough crew, we may tell them 

Ɂ6ÌÓÓȮɯÈÓÓɯÙÐÎÏÛȮɯÞÌɀll assume command now and you can become part of that 

working crew ȮɂɯÉÌÊÈÜÚÌɯÞÌɯÕÌÌËɯÚÖÔÌɯÖÍɯÛÏÖÚÌɯÎÜàÚɯÛÏÈÛɯÈÙÌɯÊÓÖÚÌÙɯÐÕɯÛÏÌÙÌɯto be 

actively involved  ÞÏÌÛÏÌÙɯÐÛɀÚɯÈɯÊÈÙɯÈÊÊÐËÌÕÛɯÖÙɯÞÏÈÛÌÝÌÙɯÛÏÌɯÊÈÚÌɯÔÈàɯÉÌȭɯ  A lot 

of times, ÞÌɯÓÌÛɯÛÏÌÔɯÊÖÕÛÐÕÜÌɯÖÕɯÐÍɯÛÏÌàɀÙÌɯÛÏÌÙÌɯÈÕËɯÞÌɯÔÈàɯÚÐÛɯÐÕɯÛÏÌɯÊÈÙɯwith 

them and suppor t them or we may become a Divis ion A Officer or Division C 

(ÛÏÈÛɀÚɯ×ÓÈÊÌÚɯÈÙÖÜÕËɯÛÏÌɯÉÜÐÓËÐÕÎ) to be actively involved or we may even suit 

up.  Because during the day ; ÐÛɀÚ ÏÈ××ÌÕÌËɯÛÖɯÔÌɯÈÕËɯÐÛɀÚɯÏÈ××ÌÕÌË to all of the 

chiefs, that if  one of the chiefs are involved ɬ (ɀÓÓɯÚÜÐÛɯÜ× and put the tank on and 

(ɀÓÓɯÉÌÊÖÔÌɯÖÕÌɯÖÍɯÛÏÌɯÊÙÌÞɯÈÕËɯÞÌɀÓÓɯÈÊÛÜÈÓÓàɯÎÖɯÐÕɯÈÕËɯÍÐÎÏÛɯÛÏÌɯÍÐÙÌȭ 
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  IÛɀÚɯÈɯÓÖÛɯÖÍɯÌÝÌÙàÛÏÐÕÎ but I reall y pride our department on that.  We have 

some good depth and I have four great chiefs that I have no problems 

whatsoever with if they are in charge and leaving them in charge.  I go back to 

what I sayȱ (ɀËɯÙÈÛÏÌÙɯÉÌɯÐÕÚÐËÌɯÛÏÈÕɯÖÜÛÚÐËÌɯÚÖɯÈÕàɯÖ××ÖÙÛÜÕÐÛàɯ(ɯÊÈÕɯÛÏÈÛɯ(ɯ

know we are okay, I will go in. [Kate laughs]  

KC: So in the early years, were there any really big fires that you were involved with?  

SL: Yeah, there were ÈɯÊÖÜ×ÓÌɯÈÛɯ,ÖÎÙÌÕɀÚȮ a huge pole barn building and office  

building that they had.  That was a big fire we were involved in  and we had a 

number of house fires.  I was not on the department at the time of the big GEM 

fire 23 ÉÜÛɯ(ɯËÐËÕɀÛɯÓÐÝÌɯÍÈÙɯÍÙÖÔɯÛÏÌÙÌɯÚÖɯ(ɯÞÈÓked up and I sat on the big hill  on the 

east side of GEM and I watched the whole thing for hours.    

  Over the years that have just gone by, there have been so many of them. 

We had a big service station business in Gladstone that burnt  to the ground.  I 

was part of that  and there were a fair amount of the larger fires.  

 

 

 

 

                                                 
23 GEM  Store Fire The GEM Department Store was located at 2280 Maplewood Drive , the southeast 

corner of Highway 61 and Highway 36, was a discount department store for members. A fire destroyed 

the store on August 28, 1967, noted for large plumes of dark smoke visible for many miles and shutting 

down Highway 61 to pump water from nearby Kell er Lake.  
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KC: Do you remember one of the early fires where you were a captain or you were 

chief where the first time you were  walking in  being in charge? 

SL: Yes. We had, ÐÛɯËÐËÕɀÛɯÚÌÌÔɯÓÐÒÌɯÔÜÊÏ, it was a garage fire when it came in and 

when I got there, it was a garage that was attached to the house. I was the first 

officer on the scene in the truck  and I took command  of that and we made an 

ÐÕÛÌÙÐÖÙɯÈÛÛÈÊÒɯÈÕËɯÞÌɯËÐËÕɀÛɯÙÌÈÓize how far long it ha d been burning and how 

 



25 

 

far it got into the house.  So at one point we could see and I could see in and  I 

finally made the call.  (ɯÚÈÐËȮɯɁ ÓÓɯÙÐÎÏÛȮɯÐÛɀÚɯÛÐÔÌɯÛÖɯÎÌÛɯÌÝÌÙàÉÖËàɯÖÜÛɯÖÍɯÛÏÌÙÌȭɯ

6ÌɀÙÌɯÕÖÛɯÎÖÐÕÎɯÛÖɯÓÖÚÌɯÈÕàÉÖËàɯÐÕɯÛÏÐÚȭɂɯ2ÖɯàÖÜɯÏÐÛɯÛÏÌɯÈÐÙɯÏÖÙÕÚɯÈÕËɯàÖÜɯÎÌÛɯ

everybody out of the building and everything.  

  And it was fÜÕÕàȭɯ(ɯÊÈÕɀÛɯÙÌÔÌÔÉÌÙɯÞÏÖɯÛÏÌɯÖÍÍÐÊÌÙɯÞÈÚȭɯ I want to say it 

was Jim Franzen, but (ɀÔɯÕÖÛɯ×ÖÚÐÛÐÝÌȭɯ He came up to me and he saidȮɯɁ6Ïàɯare 

àÖÜɯ×ÜÓÓÐÕÎɯÌÝÌÙàÉÖËàɯÖÜÛȳɂɯ ÕËɯ(ɯÛÖÓËɯÏÐÔɯÞÏàɯÈÕËɯÐÛɯ×ÙÖÉÈÉÓàɯÞÈÚÕɀÛɯ10 

minutes later and the roof started to collapse and by no means was Jim 

ØÜÌÚÛÐÖÕÐÕÎȮɯÉÜÛɯÏÌɯÞÈÚɯÎÌÛÛÐÕÎɯÔÌɯÛÖɯÛÏÐÕÒȮɯɁ6ÏàɯËÐË you really do this type of 

a ÛÏÐÕÎȳɂ 

  It  all goes back to the awareness piece.  I meÈÕȮɯÞÏÌÕɯàÖÜɀÙÌɯÛÏÌɯ

ÊÖÔÔÈÕËÌÙɯÈÕËɯàÖÜɀÙÌ ÖÜÛÚÐËÌȮɯÞÏÌÛÏÌÙɯàÖÜɀÙÌɯÈɯÊaptain, no matter who you 

are, you have to think of the big picture and you cannot be focused ɬ you have to 

be looking at everything that is going on around there.  TÏÈÛɀÚɯÙÌÈÓÓà, I think ɬ 

what really  helps to make someone a good officer is having the ability to do that.  

KC: How did you learn  ÛÖɯËÖɯÛÏÈÛȳɯ(ɯÛÏÐÕÒɯÐÛɀÚɯÈɯÊÌÙÛÈÐÕɯÛà×ÌɯÖÍɯÔÐÕËɯÛÏÈÛɯÏÈÚɯÛÏÌɯ

capacity to do that. 

SL: 3ÏÈÛɀÚɯÈɯÎÖÖËɯØÜÌÚÛÐÖÕȭɯ8ÖÜɯÒÕÖÞȮɯ(ɯËÖÕɀÛɯÙÌÈÓÓàɯÒÕÖÞȭ  I had some really great 

teachers:  One was Bill Mikiska .  Bill has been gone now for quite a few years but 

he was a great resource and I looked to him quite a bit for that.   Jim Franzen was 

another one and we had some great firefighters I listened to.  Ed Dietz24 was on 

the department.  Eddie was good and so was Jack Oswald25.  I mean, a lot of 

                                                 
24 Ed Dietz  was a Gladstone/Maplewood  firefighter December 16, 1975, to May 1, 2008; with 33 years of 

service.  

 
25 Jack Oswald  was a Gladstone firefighter  May 8, 1973 to August 4, 1993; with 20 years of service.  
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these guys who had been around for a while ɬ if you watch ed them and listened 

to them and got an idea, it really helped form a little bit of where you were 

headed.  There was also a lot of experience in Al Schadt and Dick Schaller26.  

Some of those guys that had been on a long time ago and so you just ɬ (ɯËÖÕɀÛɯ

know, you just ki nd of maybe acquired it.  

KC: After the fire , wÏÌÕɯàÖÜɀËɯÎÖɯÉÈÊÒɯÛÖɯÛÏÌɯÚÛÈÛÐon and the beer would flow, would  

people rehash the fire? 

SL: Oh, absolutely. Oh, God, yeah. If that fire was a closet fire, by the time we were 

done hashing it, we had four buildings burnt to t he ground. Absolutely. And 

those were some of the great days too whÌÕɯàÖÜɀËɯËÖɯÛÏÈÛȭɯ 8ÖÜɀËɯÎÖɯÉÈÊÒɯÈÕË, 

Ɂ'ÌàȮɯËÐËɯàÖÜɯÚÌÌɯÛÏÈÛ down there, man.  I hit the corner of that room and it just 

ɬɁɯÈÕËɯÈÓÓɯÛÏÈÛ and I would say 40% trut h and 60% was ad-libbed, you know, to 

what was really happening.   But those were the things that really helped  and 

ÛÏÈÛɀÚɯÞÏÈÛɯÙÌÈÓÓàɯÉÙÐÕÎÚɯÎÜàÚɯÛÖÎÌÛÏÌÙȭ 

  I will say this and I still truly believe it today , is that what we really look 

for is people who people can trust. TÏÈÛɀÚɯÈɯÏÜÎÌɯ×ÈÙÛɯÉÌÊÈÜÚÌɯÐÍɯàÖÜɀÝÌɯÎÖÛɯ

somebody on the end of that nozzle or you have somebody behind you that in 

ÛÏÌɯÏÌÈÛɯÖÍɯÛÏÌɯÉÈÛÛÓÌɯÐÚɯÎÖÐÕÎɯÛÖɯÉÈÐÓɯÖÕɯàÖÜɯÖÙɯËÖÌÚÕɀÛɯÏÈÝÌɯÛÏÌɯÍÖÙÌÚÐÎÏÛɯÖÙɯ

ËÖÌÚÕɀÛɯÏÈÝÌɯÎÖÖËɯÒÕÖÞÓÌËÎÌȮɯÛÏÈÛɀÚɯËÈÕÎÌÙÖÜÚɯÈÕË àÖÜɯËÖÕɀÛɯÞÈÕÛɯÛÖɯËÖɯÛÏÈÛȭɯ

 ÕËɯÛÏÙÖÜÎÏɯÔàɯÞÏÖÓÌɯÊÈÙÌÌÙȮɯ(ɯÊÈÕɀÛɯÛÏÐÕÒɯÖÍɯÔÈàÉÌɯÛÞÖɯÖÙɯÛÏÙÌÌɯ×ÌÖ×ÓÌɯÛÏÈÛɯ

(ɀÝÌɯÌÝÌÙɯÏÈËɯÌÝÌÕɯÖÕɯÖÜÙɯËÌ×ÈÙÛÔÌÕÛɯɬ or even back in the Gladstone days ɬ that 

you would  think a little bit twice about  oÙɯàÖÜɀËɯ×ÜÛɯÛÏÌÔɯin a position that you 

                                                                                                                                     
 
26 Richard Schaller  was appointed police officer July 7, 1956; promoted sergeant in 1958; captain July 1, 

1960; chief October 1961; and retired April 29, 1982.  
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can watch them in case something went wrong .  We always were able to get 

good people. 

KC: Without naming a name, do you remember a tim e where someone came on and 

they ËÐËÕɀÛɯÏÈÝÌɯÛÏÌɯÚÒÐÓÓɯÚÌÛɯÈÕËɯàÖÜɯÊÖÜÓËÕɀÛɯÛÙÜÚÛɯÛÏÌÔȳ 

SL: Oh, absolutely. 

KC: How do you flush them out?  

SL: 3ÏÌàɯÜÚÜÈÓÓàɯÍÓÜÚÏɯÛÏÌÔÚÌÓÝÌÚɯÖÜÛȭɯ3ÏÌàɯÑÜÚÛɯËÐËÕɀÛɯÍÐÛɯÐÕɯÞÐÛÏɯÛÏÌɯÎÙÖÜ×ɯÈÕËɯÐÛɯ

showed aÕËɯÞÏÌÕɯ(ɯÚÈàɯÛÏÈÛȮɯÐÛɀÚ not necessarily always going in.  There were 

ÚÖÔÌɯ×ÌÖ×ÓÌɯÞÏÖɯËÐËÕɀÛɯÙeally care to go in.  They would  go in, but that wasÕɀÛ 

their big thing  aÕËɯÚÌÌȮɯ(ɀËɯÙÈÛÏÌÙɯÎÖɯÐÕɯÛÏÈÕɯÉÌɯÖÕɯÛÏÌɯÖÜÛÚÐËÌɯÉÜÛɯÚÖÔÌɯÖÍɯÛÏÌÔɯ

made great engineers.  I mean, they knew those trucks, they knew how to pump , 

and that was kind of the other thing you looked for  too.  When you got on the 

scene and you knew who was pumping, you knew you had your lifeline because 

ÛÏÈÛɀÚɯàÖÜÙɯÏÖÚÌ.  When you saw who wa s doing that, that was one worry  you 

ËÐËÕɀÛɯÏÈÝÌɯÉÌÊÈÜÚÌɯÐÍɯÚÖÔÌÛÏÐÕÎɯÞÌÙÌɯto go wrong with  that truck or you lost 

ÞÈÛÌÙȮɯàÖÜɯÞÌÙÌÕɀÛɯÈÛɯÈÓÓɯÈÍÙÈÐËɯÉÌÊÈÜÚÌɯÛÏÌàɯÒÕÌÞɯÞÏÈÛɯÛÏÌàɯÊÖÜÓËɯËÖɯÛÖɯÊÏÈÕÎÌɯ

this, to change that so that you could continue to have those things.  So yeah, I 

mean, everybody found a little niche.   But yes, there were some people that just 

ËÐËÕɀÛɯÞÖÙÒɯÌÐÛÏÌÙɯÞÈàɯÈÕËɯÛÏÌàɯËÐËÕɀÛɯÓÈÚÛɯÓÖÕÎȭɯ I mean, they kind of washed 

themselves out. 

KC: Now in the current fire environment, how do you  help your firefighters find 

ÛÏÌÐÙɯÕÐÊÏÌȳɯ!ÌÊÈÜÚÌɯÐÛɀÚɯÈɯËÐÍÍÌÙÌÕÛɯÛà×ÌɯÖÍɯÈɯÞÖÙÓËȭɯ8ÖÜɯËÖÕɀÛɯÑÜÚÛɯget to float 

around. 

SL: Yes and it has become much tougher to do that.  Going back to the days when I 

joined, I had an interview with the guys.  (Ûɯ×ÙÖÉÈÉÓàɯËÐËÕɀÛɯÓÈÚÛɯÔÖÙÌɯÛÏÈÕɯ10 
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minutes. Ɂ8ÌÈÏȮɯ(ɯÛÏÐÕÒɯÏÌɯÍÐÛÚɯÐÕȭɯ'ÌɀÓÓɯÉÌɯÖÕÌɯÖÍɯÛÏÌɯÎÖÖËɯÖÓËɯÉÖàÚȭɯ8ÌÈÏȮɯÞÌɀÓÓɯ

ÔÈÙÒɯÏÐÔɯËÖÞÕȭɂɯ ÕËɯ(ɯÎÖÛɯÛÏÌɯ×ÏÖÕÌɯÊÈÓÓȭɯ 3ÖËÈàȮɯÛÏÈÛɀÚɯÙÌÈÓÓàɯchanged ɬ and 

we had to.  We do huge background checks.  I mean, running an ambulance 

service today, we have to know who is in the back of those ambulances. We have 

kids in the back that are by themselves and we have vulnerable adults back 

there.  We have to make sure that the people we have today have the integrity ɬ 

so we do a huge background check on everyone as much as you would on a 

police officer. We also do psychological tests.  If we feel that this is something 

ÛÏÈÛɯÛÏÌàɯÊÈÕɀÛɯËÖȮɯÐÍɯÛÏÐÚɯÐÚɯÚÖÔÌÛÏÐÕÎɯthat ÛÏÌàɯÊÈÕɀÛ be able to withstand, the 

unfortunate  scenes that we see with accidents and death and all that, we try to 

wash that out as much as we possibly can in the beginning . 

  3ÏÌÕɯÞÏÌÕɯÛÏÌàɯÊÖÔÌɯÐÕȮɯàÖÜɯËÖÕɀÛɯÏÈÝÌɯÛÏÌɯÖ×ÛÐÖÕɯÈÕàÔÖÙÌɯÖÍɯÑÜÚÛɯ

ÚÈàÐÕÎȮɯɁ ÓÓɯÙÐÎÏÛȮɯ(ɀÔɯÑÜÚÛɯÎÖÐÕÎɯÛÖɯÒÐÕËɯÖÍɯÉÌɯÛÏÌɯËÙÐÝÌÙɯÈÕËɯÛÏÌɯÌÕÎÐÕÌÌÙɯÖÍɯÛÏÐÚɯ

ÛÙÜÊÒȭɂɯ3ÖËÈàȮɯàÖÜɯÏÈÝÌɯÛÖɯÒÐÕËɯÖÍɯÉÌɯÈÉÓÌɯÛÖɯËÖɯÐÛɯÈÓÓȭɯ So when we train, 

everybody has to train on  ÌÝÌÙàÛÏÐÕÎɯÈÕËɯÛÏÈÛɀÚɯÞÏàɯÖÜÙɯÕÌÞɯÛÙÈÐÕÐÕÎ center is 

going to be outstanding when that gets up and running this year.  Everybody has 

to be trained in all the different  aspects of it and we still do have people that 

wash out.  We have people that get on and just find that this medical stuff is not 

for them.  

(ÛɀÚɯÏÈÙËȭɯ(ɯÔÌÈÕȮɯÞÏÌÕɯàÖÜɯËÌÈÓɯÞÐÛÏɯËÌÈÛÏɯɬ and we deal with it on an 

ongoing basis ɬ it becomes hard.  You lose a little child. That becomes hard. And 

we do everything we can to support everybody when those kinds of things 

happen so it is a different when you add  the medical side to it, it is a whole 

different piece.   So we do lose people yet today and we do what we can to get 

them all the help they need in regards to training and  everything but there are 

times that we have to sayȮɯɁ3ÏÐÚɯÑÜÚÛɯÐÚÕɀÛɯÎÖÐÕÎɯÛÖɯÞÖÙÒɯÍÖÙɯàÖÜȭɂ 
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KC: Do you still have volunteers?  

SL: -ÖȮɯÞÌɯÏÈÝÌÕɀÛɯÏÈËɯɬ actually, even back when I joined, this whole volunteer 

thing ɬ a true volunteer.  I always use this ɬ Out East is really where it started. A 

true volunteer ɬ and earlier on in Maplewood, it was that way.  

     A true volunteer is someone who receives no dollar amount or anything. 

Now , ÞÌɯËÐËÕɀt get much. When I first got on ɬ when I first joined ɬ we got fifty 

cenÛÚɯÈɯÊÈÓÓȭɯ2ÖɯàÖÜɯÔÐÎÏÛɯÚÈàɯàÖÜɀÙÌ volunteering, but ɬ 

KC: (ÛɀÚɯÈɯÚÛÐ×ÌÕË. 

SL: 8ÌÈÏȮɯÐÛɀÚɯÈɯÚÛÐ×ÌÕË. You might say you were volunteering and what the y did  is   

they would take in a little budget. They ɀË ÚÈàȮɯɁ ÓÓɯÙÐÎÏÛȮɯÞÌɀÙÌɯgoing to put 

$5000 into the kitty this year for payȭɂɯ3ÏÌÕɯÉÈÚÌËɯÖÕɯÛÏÌɯÕÜÔÉÌÙɯÖÍɯÊÈÓÓÚɯÛÏÌàɯ

figured it was fifty cents a call .  So, if you went on 10 calls, you got fifty cents for  

the 10 calls and then they started a little pension  plan which has gotten to be 

considerable for many members of the department .  But then they put a little 

pension in, and at the time, you had to put on 20 years.  At the end of the 20 

years, you got a little bonus thing.  So that was a big thing too so yoÜɯÞÌÙÌÕɀÛɯÐÕɯ

it for the money.  There was nobody that was in it for the money.  You were in it 

for the camaraderie.  You were in it to do a service to your community. You were  

in it for the excitement.  You were in it to meet people and learn and obviously  

over the years that has changed dramatically too. 

  When I say you got it per call back then, it was fifty cents and if you we re 

out on the call for four hours, you got fifty cents.  So it was kind of  that back and 

forth k ind of a deal where today you get an hourly wage and go from there.  

KC: So today you have a lot of part time. 
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SL: Yes.  Actually we were a paid -per-call department where everybody still used 

their pagers and responded from home.  Back in 2002ȮɯÞÌɯÙÌÈÓÓàɯÊÖÜÓËÕɀÛɯÊÖÝÌÙɯ

our days anymore, so we started hiring some full -time folks. W e hired six and 

ÛÏÈÛɯÞÈÚɯÎÖÐÕÎɯÛÖɯÉÌɯÖÜÙɯËÈàÛÐÔÌɯÊÖÝÌÙÈÎÌɯÈÕËɯÛÏÌÕɯÛÏÈÛɯÞÈÚÕɀÛɯÌÝÌÕɯÌÕÖÜÎÏɯÚÖɯ

we continued to add a few more full -time.  Then in 2011, it really became where 

ÞÌɯÊÖÜÓËÕɀÛɯÎÌÛɯ×ÈÐË-per-call people either.  6ÌɀË gotten so large and the 

number of call s, the amount of training , it became a pretty big thing. 

  The other problem that we ran into was that we were, based on the 

demographics ɬ like, take Gladstone for instance, iÛɀÚɯÛÏÌɯÖÓËÌÚÛɯ×ÈÙÛɯÖÍɯÖÜÙɯ

community.  Well, there wÌÙÌÕɀÛ ÈɯÓÖÛɯÖÍɯàÖÜÕÎɯ×ÌÖ×ÓÌɯÐÕɯÛÏÌÙÌȮɯÚÖɯÞÌɯÊÖÜÓËÕɀÛɯ

get people to respond.  Now we maybe  would have younger people farther away 

ÉÜÛɯÐÛɯËÐËÕɀÛɯÍÐÛɯÉÌÊÈÜÚÌɯàÖÜɯÕÌÌËed to live within that five or six minutes of the 

station in order to be able to get there in time.  So what we really thought is 

ÞÌɀÝÌɯÎÖÛɯÈɯÓÖÛɯÖÍɯÎÙÌÈÛɯ×ÌÖ×ÓÌɯÖÕɯÛÏÌɯËÌ×ÈÙÛÔÌÕÛ ÉÜÛɯÛÏÌàɀÙÌɯassigned to a 

Ú×ÌÊÐÍÐÊɯÚÛÈÛÐÖÕɯÈÕËɯÞÌɯÚÈÐËȮɯɁ+ÌÛɀÚɯÓÖÖÒɯÈÛɯÚÖÔÌɯÖÛÏÌÙɯÛÏÐÕÎÚȭɂɯ So we put this 

huge group of firefighters together from each station and came up with our new 

model that we have today and ÞÌɀÝÌɯÉÌÌÕ doing it since March of ƖƔƕƕɯÈÕËɯÐÛɀÚɯ

been working fantastic.   It is where they sign up to work shifts at  any of the 

three stations and so you sign up and you have to work thirty -six hours a month. 

So you go in and you schedule yourself where you want to work and that way 

ÛÏÌÙÌɯÞÌɀÝÌɯÉÌÌÕɯÈÉÓÌɯÛÖɯÛÈÒÌɯÛÈÓÌÕÛɯÍÙÖÔɯÛÏÖÚÌɯÖÛÏÌÙɯÈÙÌÈÚȭɯ We can move them. 

8ÖÜɀÙÌɯÕot caught into living there  and the other thing we did is, by doing that, 

ÞÌɯËÖÕɀÛɯÏÈÝÌɯÛÖɯÞÖÙÙàɯÈÉÖÜÛɯÍÐÕËÐÕÎɯ×ÌÖ×ÓÌɯÖÕÓàɯÞithin six or five minutes of a 

station.  They can live wherever because theàɀÙÌɯÊÖÔÐÕÎɯÉÈÊÒɯÕÖÞɯÛÖɯÞÖÙÒɯÛÏÖÚÌ 

specific hours for us.  
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And so we have a lot of Oakdale firefighters. We have some from Inver 

Grove Heights and Roseville.  I mean, we have them from all over now that sign 

up to work for us so our talent is much better.  They get to use their skills at two 

different places, so their talents are much better and ÈÛɯÛÏÌɯÚÈÔÌɯÛÐÔÌȮɯÛÏÌÙÌɀÚɯÈɯ

lot more availability of firefighters doing it this way.  

KC: So a shift is twelve hours or twenty -four? 

SL: We have it set up where some are four ɬ well, our full -time staff all do twenty -

four -hour shifts.  Our part -time staff can work four -hour, six-hour, twelve -hour 

or twenty -four  hour shifts .  So we try to make it as flexible for them as they can 

to get their thirty -six hours in. 

  And we ha ve very few people that put in thirty -six hours.  I think our 

average firefighters put s in forty -eight to fifty -four hours a month .  We have 

some that put in over hundred hours.  

KC: Some of your part -time? 

SL: Yes, part-time. They love to do it , they want to do it.   If we could let them do 200 

ÏÖÜÙÚȮɯÛÏÌàɀd do 200 hours. 

KC: So in other words, full -time firefighters, they just might work for several 

departments part -time and not get benefits? 

SL: Yes, actually most of them on our part -time staff.  I think we only have two that 

are full -time somewhere else. The rest of them are either paid-per-call or part -

time firefi ghters for Oakdale, Stillwaterɭother departments. 

KC: So if you had two or three departments and you worked a lot of hours, you are 

full -ÛÐÔÌɯÍÐÙÌÍÐÎÏÛÌÙȭɯ8ÖÜɀÙÌɯÑÜÚÛɯÕÖÛɯÈÚÚÐÎÕÌËɯÍÜÓÓ-time to one department. 

SL: Correct.   
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KC:  ÕËɯ(ɯÐÔÈÎÐÕÌɯàÖÜɯËÖÕɀÛɯ×ÈàɯÉÌÕÌÍÐÛÚɯÛÖɯàÖÜÙɯ×ÈÙÛ-time. 

SL: No we do not.  

KC: 2ÖɯÛÏÈÛɀÚɯÈɯÎÖÖËɯÔÖËÌÓɯÍÖÙɯÛÏÌɯÊÐÛàɀÚɯÉÜËÎÌÛȭ 

SL: Absolutely  and the big thing that we have there is the fact that it fits in other 

×ÌÖ×ÓÌɀÚɯÚÊÏÌdules too.   Actually, what it did do, a lot of our firefighters we were 

ÏÌÈÙÐÕÎɯÌÈÙÓàɯÖÕɯÚÈàÐÕÎȮɯɁ(ɯÓÖÝÌɯÞÏÈÛɯ(ɯËÖȭɯ I want to be here for 20 years but the 

wife  wants her dream home.  6ÌÓÓȮɯÞÌɯÊÈÕɀÛɯÍÐÕËɯÐÛɯÐÕɯ,È×ÓÌÞÖÖËɯÉÜÛɯÞÌɯÊÈÕɯ

find it a  li ttle bit farther out ÐÕɯ.ÈÒËÈÓÌɂɯor wherever it  may be or Woodbury.  But 

they were caught living within our limits , so when we did this, we had three or 

four of the guys  instantly b uy new homes and look for new places to live.  We 

might have l ost them earlier in the process had we not been able to do some of 

these things and we picked up some great talent.  (ɯÔÌÈÕȮɯÐÛɀÚɯÑust a positive for 

us because ÐÛɀÚɯÈɯÓÖÛɯÓÌÚÚɯÛÙÈÐÕÐÕÎ that we have to do ÉÌÊÈÜÚÌɯÛÏÌàɀÙÌɯÊÖÔÐÕÎɯÍÙÖÔɯ

other departmeÕÛÚɯÈÓÙÌÈËàɯÛÙÈÐÕÌËɯÈÕËɯÐÛɀÚɯÈɯÔÈÛÛÌÙɯÖÍɯÑÜÚÛɯÚÏÖÞÐÕÎɯÛÏÌÔɯÛÏÌɯ

Maplewood way.  You know, putting water on the fire is the same no matter 

where you go.  (ÛɀÚɯÑÜÚÛɯÚÖÔÌɯÖÍɯÖÜÙɯ×ÖÓÐÊÐÌÚɯÈÕËɯÛÏÈÛɯÞÌɯÏÈÝÌɯÛÖɯËÖ sÖɯÐÛɀÚɯÉÌÌÕɯÈɯ

real asset and a plus to us. 

KC: You have to manage the budget. 

SL: I do. 

KC: Is that one of the more fun parts or more difficult parts?  Because crisis calls is 

ÚÖÔÌÛÏÐÕÎɯÛÏÈÛɀÚɯÏÈÙËɯÛÖɯÔÈÕÈÎÌȭ 

SL: You have your good budget days and you have your bad budget days.  I will say 

that the city o f Maplewood for both police and fire, I should say public safety as 

a whole, has really done an outstanding job over the years.  Do I want more? 

Absolutely  bÜÛɯ(ɯÊÈÕɀÛɯÙÌÈÓÓàɯÊÖÔ×ÓÈÐÕɯÛÏÈÛɯ(ɯÏÈÝÌÕɀÛɯÎÖÛÛÌÕɯÞÏÈÛɯ(ɯÕÌÌËÌËȭɯ It 
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may have taken a year or two to ×ÜÛɯÐÛɯÈÓÓɯÛÖÎÌÛÏÌÙɯÉÜÛɯÛÏÌàɀÝÌɯËÖÕÌɯÝÌÙàɯÞÌÓÓɯÍÖÙɯ

us.  They understand the need, the service we do and I think a lot of it has to do 

with our firefighters.  I mean, ÐÍɯÖÜÙɯÍÐÙÌÍÐÎÏÛÌÙÚɯËÐËÕɀÛɯ×ÌÙÍÖÙÔɯÎÖÖËɯÚÌÙÝÐÊÌɯÛÖɯ

the community, I think it would be a l ot harder for us to ask for the dollars we 

have.   I have an excellent group of people who I look after and  they do fantastic 

so ÛÏÈÛɀÚɯmuch easier to sell to the council and to the others.  (ÛɯÏÈÚÕɀÛɯÉÌÌÕɯÈÓÓɯ

that bad.  Do we have some challenges? Yes, we have some challenges but we 

work through those.  

KC: I have the illusion that fire response time  is one of the keys that evaluates a fire 

department. 

SL: (ÛɯÐÚɯÈÕËɯ(ɀÔɯÕÖÛɯÚÜÙÌɯÛÏÈÛɯÛÏÈÛɀÚɯÈÓÞÈàÚɯÛÏÌɯÙÐÎÏÛɯÞÈy to do it either.  Years ago it 

ÞÈÚÕɀÛɯÈÚ bad and then for a while it was . 1ÐÎÏÛɯÕÖÞȮɯ(ɯÛÏÐÕÒɯÞÌɀÙÌɯÈÝÌÙÈÎÐÕÎɯ

about six minutes and maybe thirty seconds citywide which is a pretty good 

response time.  But again to some individual homes, it might ha ve been longer 

just because of the demographics.  If all of our ambulances are out on service on 

other calls or one is way up on the north end and has to go to the south end there 

are going to be longer response times, but on an average, weɀre about six minutes 

aÕËɯÛÏÐÙÛàɯÚÌÊÖÕËÚȭɯ(ɯÛÏÐÕÒɯÛÏÈÛɀÚɯÞÏÈÛɯÐÛɯÞÈÚɯÐÕɯƖƔƕƖȭ 

KC: For fire or for medical? 

SL: Both.  3ÏÈÛɀÚɯÖÜÙɯÈÝÌÙÈÎÌɯÍÖÙɯÈÓÓɯÊÈÓÓÚ aÕËɯÚÖɯ(ɯÔÌÈÕɯÞÌɯËÖÕɀÛɯËÖɯÛÖÖɯÉÈËɯÐÕɯÛÏÈÛɯ

actually.  The big thing I always say is that if it even took you a couple minutes 

longer to get there, the key is once we get there, the service we provide.  SÖɯÐÛɀÚɯ

kind of like a dou ble whammy.  We need to get there in the best possible time 

but we also have to have the best capable people to provide the service because if 

I get there in one minute and the service that I deliver  to you into the house 

when you are having a heart attack is substandard, time doesÕɀÛɯÔÌÈÕɯÈÕàÛÏÐÕÎɯ
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at that point.  So we really pride ourselves on the fact that we can get very 

qualified people, both EMTs and par amedics, on the scene in a good time 

amount or reasonable time and then they provide excellent service.  

  3ÏÌɯÖÛÏÌÙɯÛÏÐÕÎɯÞÌɀÝÌɯÙÌÈÓÓàɯËÖÕÌɯÐÚɯÞÌɯÛÈÒÌɯÈÚɯÔÜÊÏɯÜÚÌɯÖÍɯÛÌÊÏÕÖÓÖÎàɯ

and change as we can.  For instance, in the years past, 

àÖÜɀËɯËÖɯ"/1ɯÈÕËɯàÖÜɯneed four or  five people in the 

room because youɀË get tired in a minute and have to 

change off.  Well, going to the new Lucas devices27, 

which  is an automatic CPR machine that we can put on 

very quickly in a matter of seconds, you put that on and 

do it  and we can have less people that we even need on the call than we used to 

have on the call and you get consistent CPR for hours.  This machine is constant, 

ÐÛɀÚɯÊÖÕÚÐÚÛÌÕÛɯÈÕËɯàÖÜɯÎÌÛɯÛÏÌɯÉÌÚÛɯ×ÖÚÚÐÉÓÌɯÊÈÙÌɯàÖÜɯÊÈÕȭ 

  And the re are other thiÕÎÚɯÛÏÈÛɯÞÌɀÝÌɯËÖÕe over time even in the fire 

service.  One is, (ɀÓÓɯÊÈÓÓɯÐÛɯÈɯÎÙÌÕÈËÌɯÉÜÛɯÛÏÈÛɀÚɯÕÖÛɯÞÏÈÛɯÐÛɀÚɯÊÈÓÓÌËȭɯ  Our district 

chiefs have some ɬ we have them in our ambulances that we can use when we 

get to a house fire and it may be an extra minute or two before the truck.  We 

now have some of the little canisters that we can pull a pin on and throw it in 

through the window and it will actually either put the fire out in some 

                                                 
27 LUCASɚɯ"ÏÌÚÛɯ"ÖÔ×ÙÌÚÚÐÖÕɯSystem is a safe and efficient tool that standardizes chest compressions 

in accordance with the latest scientific guidelines. It provides the same quality for all patients and over 

time, independent of transport conditions, rescuer fatigue, or variability in the experience level of the 

caregiver. By doing this, it frees up rescuers to focus on other life-saving tasks and creates new rescue 

opportunities. LUCAS began development in Sweden in 1991, and was introduced in the US by 

Medtronic Ltd. in 2007/08.  
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reasonable time or it will slow it down.   SÖɯÞÌɀÝÌ got other tools that we can 

take to make up for some of the time differences if we need to do that. 

   ÕËɯÚÖɯÛÏÌÙÌɀÚɯÈɯÓÖÛɯÖÍɯÊÏÈÕÎÌɯÐÕɯÛÌÊÏÕÖÓÖÎàɯÛÖËÈàɯÛÏÈÛɀÚɯÖÜÛɯÛÏÌÙÌɯÍÖÙɯÜÚɯ

to do but I would say ye s, response times are important.  BÜÛɯÞÏÈÛɀÚɯÌÝÌÕɯÔÖÙÌɯ

important i s the skilled people that we provide to the scene because like I said, I 

ÊÖÜÓËɯÉÌɯÛÏÌÙÌɯÐÕɯÈɯÔÐÕÜÛÌɯÈÕËɯÐÍɯ(ɯËÖÕɀÛɯÏÈÝe good quality people, that minute 

dÖÌÚÕɀÛ do you much good.  It might as well be 30 minutes. 

KC: 6ÏÈÛɀÚɯÐÕɯÛÏÐÚɯÎÙÌÕÈËÌ that you ɬ 

SL: .ÏȮɯÐÛɀÚɯÈɯÕÌÞɯ×ÙÖËÜÊÛɯÛÏÈÛɀs out there and what it do es is it basically takes the 

oxygen out of the air.  In your triangl e, you need fuel, heat and you need oxygen 

to keep a fire going.  By throwing what I  call  a grenade in there, it eliminates the 

ÖßàÎÌÕɯÚÖɯÐÛɯËÖÌÚÕɀÛɯÏÈÝÌɯÈÕàÛÏÐÕÎ to burn so it actually drops the fire  

temperature.  2ÖɯÐÛɀÚɯÑÜÚÛɯÈÕÖÛÏÌÙɯÛÖÖÓɯÛÏÈÛɯÞÌɯadded to our toolbox.  We are 

thinking at some point  these may even become valuable to actually having as a 

homeowner like your fire extinguisher, having one of these th at if you walk 

downstairs and you  see that there is a fire in your laundry room area or 

something like that  (not that we want people to stay), but it might be something 

like your  fire extinguisher.  You can grab this quick, throw it in , close the door 

and get outȱÚÖɯÛÏÌÙÌɀÚɯÈɯÓÖÛɯÖÍɯÛÌÊÏÕÖÓÖÎàȭ 

I do believe, like I said earlier, in the next three to five years probably not 

older homes but ÈÕàɯÕÌÞɯÊÖÕÚÛÙÜÊÛÐÖÕȮɯ(ɯÛÏÐÕÒɯàÖÜɀÙÌɯÎÖÐÕÎɯÛÖɯÚÌÌɯÚ×ÙÐÕÒÓÌÙÚɯÍÖÙɯ

the cost.  I would put one in my home hands down.  

KC: Ar e you responsible for doing the technology research, always being on top of it, 

or is that something ɬ 
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SL: Yes, we do that as a team.  We send a lot of our chiefs.  We even send our 

captains and firefighter s to different schooling and training and as they  pick up 

and see stuff, and with the world today of technology with the computers, we 

get inundated.   ÕËɯÛÏÌÙÌɯÐÚɯÚÛÜÍÍɯÖÜÛɯÛÏÌÙÌɯÛÏÈÛɯàÖÜɯÓÖÖÒɯÈÛɯÐÛɯÈÕËɯàÖÜɯÎÖȮɯɁ8ÌÈÏȮɯ

ÖÒÈàȭɂɯ3ÏÌÙÌɀÚɯÚÖɯÔÜÊÏɯÛhat gets thrown at you and so you do have to evaluate it 

and we really do.   Before we go out and spend any kind of money , wÌɀÓÓɯÙÌÈÓÓàɯ

take a good look at it.  6ÌɀÓÓɯÚÌÌɯÞÏÖɯÌÓÚÌɯÏÈÚɯÉÌÌÕɯÜÚÐÕÎɯÐÛɯÈÕËɯÚÖÔÌÛÐÔÌÚɯÞÌɯ

ÞÖÕɀÛɯÌÝÌÕɯÉÌɯÛÏÌɯÎÜÐÕÌÈɯ×ÐÎȭɯ 6ÌɀÓÓɯÓÌÛɯÚÖÔÌÉÖËàɯÌÓÚÌɯÛÙàɯit for a year first in 

other department  and if  ÐÛɯÞÖÙÒÚȮɯÞÌɀll jump in on it . 

KC: I watched a video in which you talked about moving from serving an area that is 

only within the city limits, to fire 

districts . A Fire District  would serve 

an area  that is not determined by 

city limits, and may inclu de several 

cities.  Do you think that is 

something to consider? The current 

city limit  around Maplewood is 

challenging. 

SL:  ÕËɯÛÏÈÛɀÚɯÛÏÌɯÜÕÍÖÙÛÜÕÈÛÌɯÛÏÐÕÎɯ

about the city of Maplewood is the shape.  Most cities are pretty much square or 

in some kind of a box.  We have this long leg which provides us with way more 

challenges than other cities may not have. This is just Steve thinking out loud.  I 

truly believe that the future for the fire service will be moving in the direction of 

fire districts for many rea sons; geographical shapes of cities, call volumes, 

financial considerations, personnel needs and the fact that equipment is 

becoming more and more expensive today.  In order to purchase a fire truck, you 

 

        City of Maplewood boundary in red  
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have to spend anywhere between $400,000 and $500,000 to get a truck that will 

meet the needs of a fire department today which puts a burden on many cities.  

The city of Maplewood, for all practical purposes, is 100% built out so the 

incoming dollars from new construction/new taxes are limited which in the y ears 

to come will prove to be a real problem in funding all city departments.  I have 

had conversations with local area fire chiefs who agree with me that the future 

the fire service is going to be in consolidation of fire departments.  I doubt that 

this w ill happen in my career but it only makes sense for all departments to 

continue to provide the best service possible they're going to have to be some 

significant changes.  The fire district method has been proven out west to be of 

value and if it works for  them I believe it can do the same here.  Not only would 

we form a fire district but it would also be a taxing district which would allow 

for dollars within cities to be freed up to be used for other worthy causes.  When 

someone calls 911, it's due to an emergency whether it is a medical or fire related 

type of an emergency they really don't care where the ambulance or fire truck 

comes from or what it says on the side as long as they get there in a reasonable 

amount of time and provide outstanding customer service. but these are only my 

thoughts from a firefighter who's been around for over 38 years.  
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  ÕËɯÏÌÙÌɀÚɯÈ prime 

example: 6ÌɀÙÌ 

building t hat new 

fire station  on 3M28 

campus.  

(ÛɀÚɯÙÐÎÏÛɯÖÕɯ

McKnight Road  [600 

McKnight Road, 

Maplewood, MN].                             

6ÌɯÏÈËɯ×ÌÖ×ÓÌɯÈÊÙÖÚÚɯÛÏÌɯÚÛÙÌÌÛɯÞÏÖɯÞÌÙÌɯÚÖɯÌßÊÐÛÌËɯÛÏÈÛɯÞÌɀÙÌɯÉÜÐÓËÐÕÎɯÛÏÐÚɯÕÌÞɯ

station and on the other side of the road is the city of Saint Paul so they came and 

said ɬ and it was one of these things that was like, Ɂ-ÖȮɯÞÌɯÞÐÓÓɯnot be 

ÙÌÚ×ÖÕËÐÕÎɯÛÖɯàÖÜÙɯÏÖÜÚÌɯÐÍɯÐÛɯÐÚɯÖÕɯÍÐÙÌȭɂɯ!ÜÛɯÓÌÛɯÔÌɯÙÌ×ÏÙÈÚÌɯÛÏÈÛȭɯɁ(ÍɯÞÌɯÒÕÖÞɯ

àÖÜÙɯÏÖÜÚÌɯÐÚɯÖÕɯÍÐÙÌɯÖÙɯàÖÜɯÙÜÕɯÈÊÙÖÚÚɯÛÏÌɯÚÛÙÌÌÛɯÈÕËɯÛÌÓÓɯÜÚɯÐÛɀÚɯÖÕɯÍÐÙÌȮɯÈÉÚÖÓÜÛÌÓàɯ

we wiÓÓɯÙÌÚ×ÖÕËȮɯÉÜÛɯÐÍɯàÖÜɯÊÈÓÓɯƝƕƕȮɯÞÌɯÞÖÕɀÛɯÎÌÛɯÐÛ, 2ÈÐÕÛɯ/ÈÜÓɯÞÐÓÓɯÎÌÛɯÐÛȭɂɯ  

We share ambulance services now.  We go into Oakdale; Oakdale comes in us.  

 

 

 

 

                                                 
28 The 3M Company , formerly known as the Minnesota Mining and Manufacturing Company , is an 

American multinational  conglomerate corporation with headquarters in Maplewood, Minnesota . The 

company was started in 1902 in Two Harbors before moving to the east side of Saint Paul around 1910.  

In 1952, they bought land in New Canada Township (later Maplewood) between McKnight Road and 

Century Avenue to allow expansion for their research laboratories and headquarters. In 2014 the 3M 

Center of 475 acres has over 50 buildings and the company employs over 88,000 worldwide, produces 

more than 55,000 products. In 2013, Maplewood and 3M announced a joint decision to locate a 

Maplewood fire station in the northwest corner of the 3M Center.  

 

 

http://en.wikipedia.org/wiki/Multinational_corporation
http://en.wikipedia.org/wiki/Conglomerate_(company)
http://en.wikipedia.org/wiki/Maplewood,_Minnesota
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We go into Saint Paul; Saint Paul comes over here to us. We really believe at 

ÚÖÔÌɯ×ÖÐÕÛɯàÖÜɀÙÌɯgoing to have to put these things together and you forget 

about boundaries whether they are county boundaries or whether they are city 

boundaries.  IÍɯÛÏÌÙÌɀÚɯÈɯÚÛÈÛÐÖÕɯÛÏÌÙÌȮɯàÖÜɯÚÏÖÜÓËɯËÙÈÞɯa ÊÐÙÊÓÌɯÈÕËɯÐÛɯÚÏÖÜÓËÕɀÛɯ

ÔÈÛÛÌÙɯÛÏÈÛɯàÖÜɯËÖÕɀÛɯÎÖɯÛÏÐÚɯÚÐËÌɯÖÍɯÛÏÌɯÚÛÙÌÌÛɯÉÌÊÈÜÚÌɯÐÛɀÚɯÕÖÛɯàÖÜÙɯÊÐÛàȭɯ  We 

really believe that when we do some of these things that it will provide much 

better service and it will be much more cost-effective when we do this.  So to be 

very honest with you, [Chief] Jeff [Anderson from  Oakdale] and I talked a lot 

about this and actually where we placed  this one station on 3M campus is where 

we were looking .  So at some point if we do fire district s, we have a station in 

place as we start to redo this and Saint Paul the same way.  I mean, we really 

tried to look at what we can do in the future.  

!ÜÛɯÛÏÈÛɀÚɯÒÐÕËɯÖÍɯÔàɯÊÙàÚÛÈÓɯÉÈÓÓɯÛÏÐÕÒÐÕÎȭɯ  

KC: (ɀÝÌɯÚÌÌÕɯÈɯÊÈÙÛÖÖÕɯÈÍÛÌÙɯÖÕÌɯÖÍɯÛÏÌɯÔÈÑÖÙɯÍÐÙÌÚɯɬ (ɯËÖÕɀÛɯÒÕÖÞɯÐÍɯÐÛɯÞÈÚɯÛÏÌɯGEM 

fire ɬ where Saint Paul. The little Maplewood truck is saying to b ig Saint Paul, 

àÖÜɯÒÕÖÞȮɯɁ8ÖÜɀÓÓɯÏÌÓ×ɯÜÚȮɯÞÌɀÓÓɯÏÌÓ×ɯàÖÜȭɂɯ2ÖɯÞÏÈÛɯÜÚÌËɯÛÖɯÉÌɯ2ÈÐÕÛɯ/ÈÜÓɯÕÖÛɯ

helping is looking more like everybody is ɬ 
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SL: Oh, yes.  You go back years ago and that may have really been the case and we 

ËÐËÕɀÛɯÎÌÛɯÈɯÓot of help from Saint Paul years ago.  Today we flow back and forth. 

8ÖÜɯÞÖÜÓËÕɀÛɯÒÕÖÞɯÛÏÌɯËÐÍÍÌÙÌÕce to be honest with you.  We have a great 

relationship with Saint Paul.  We do a lot of stuff.  We train together.  3ÏÌàɀre 

actively involved in our new tra ining center that weɀre going to be building  so I 
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mean our skill level  and everything that we have, a lot of our policies and our 

standard operating procedures are the same and the same thing with Oakdale. 

Also, our medical service w ith HealthEast 29 with Dr. [Peter] Tanghe with  Dr. 

[Ralph J.] Frascone with Regions30 are seamless really and ÛÏÈÛɀÚɯÛÏÌɯÞÈàɯÐÛɀÚɯ

ÎÖÐÕÎɯÛÖɯÊÖÕÛÐÕÜÌɯÛÖɯÎÙÖÞȭɯ6ÌɀÙÌɯÎÖÐÕÎɯÛÖɯÚÌÌɯÔÖÙÌɯÈÕËɯÔÖÙÌɯÖÍɯÛÏÈÛɯÙÈÛÏÌÙɯÛÏÈÕɯ

less and less.   

KC: So if you look bÈÊÒɯÛÖɯÞÏÌÕɯàÖÜɀÙÌɯÛÏÐÚɯÛÏÙÌÌɯɬ five year firefighter at Gladstone, 

any vision of all of this? Now by that point, you know how  to fight a fire and 

your vision is beginning to run.  

SL: My vision at the time was to become chief of the Gladstone Fire Department so 

ÔàɯÝÐÚÐÖÕɯÞÈÚÕɀÛɯÈÚɯÓÈÙÎÌɯÈÛɯÛÏÌɯÛÐÔÌɯÉÌÊÈÜÚÌɯàÖÜ have to remember we still had 

three independent fire departments.  You had Parkside, Gladstone and East 

County Line .  I think all of us k new at some poiÕÛɯÞÌɀËɯ×ÙÖÉÈÉÓàɯÉÌÊÖÔÌɯÈɯÊÐÛàɯ

department.  When or how, I think was probably ɬ at least three or four years 

ÞÏÌÕɯ(ɯÞÈÚɯÖÕȮɯÞÌɯËÐËÕɀÛɯÏÈÝÌɯÛÏÈÛɯÊÙàÚÛÈÓɯÉÈÓÓɯÎÖÐÕÎ but we all kind of did 

because it was harder and harder every year to get people. 

  But going back to your other questi on. My f irst five years on the 

department I just wanted to be that  guy that was first on the fire.  I had the 

                                                 
29 HealthEast Care System is a non-profit health care provider organization located in St. Paul, Minnesota 

and the surrounding suburban area. It includes four hospitals, 14 clinics, medical transportat ion and a 

ÝÈÙÐÌÛàɯÖÍɯÖÛÏÌÙɯÖÜÛ×ÈÛÐÌÕÛɯÚÌÙÝÐÊÌÚȭɯ%ÖÜÕËÌËɯÐÕɯƕƝƜƚȮɯÐÛɀÚɯÏÖÚ×ÐÛÈÓÚɯÈÙÌɯ!ÌÛÏÌÚËÈȮɯ2Ûȭɯ)ÖÏÕɀÚȮɯ2Ûȭɯ)ÖÚÌ×ÏȮɯ

Woodwinds.  

 
30 The City and County Hospital opened in 1872. In 1923, it was renamed Ancker Hospital in honor of its  

late superintendent Ar thur B. Ancker. Over the years it encompassed twelve buildings over several acres 

with a mailing address at 495 Jefferson. In 1965 it moved to 640 Jackson Street and was renamed Saint 

Paul Ramsey Hospital, renamed again in 1977 Saint Paul-Ramsey Medical Center. In 1986, the hospital 

becomes a private, nonprofit facility and wa s no longer county-operated; in 1993 it merges with 

HealthPartners; and in 1997, renamed Regions Hospital . 

 

http://en.wikipedia.org/wiki/St._Paul,_Minnesota
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nozzle and I was going down those steps to put that fire out.  That was really 

where I was at with it  aÕËɯÛÏÈÛɀÚɯÞhen I think th e disease hit me ɬ that you 

ÊÖÜÓËÕɀÛɯÎÌÛ out of that.   (ɯÔÌÈÕȮɯÛÏÈÛɀÚɯÞÏÌÙÌɯàÖÜ wanted to be aÕËɯ(ɀÓÓɯÉÌɯÏÖÕÌÚÛɯ

with you , as you get older, it gets tougher.  These young kids, it takes a lot out of 

you.  

We still require everybody to take a physical agilit àɯÛÌÚÛɯÈÕËɯÐÍɯàÖÜɯÊÈÕɀÛɯ

×ÈÚÚɯÛÏÈÛɯÍÙÖÔɯÔÌɯÖÕɯËÖÞÕȮɯàÖÜɯÏÈÝÌɯÛÖɯÎÌÛɯÚÖÔÌɯÈÚÚÐÚÛÈÕÊÌȭɯ ÕËɯÐÍɯàÖÜɯÊÈÕɀÛɯËÖɯ

ÐÛɯÞÐÛÏÐÕɯÈɯÊÌÙÛÈÐÕɯÛÐÔÌÍÙÈÔÌȮɯàÖÜɀÙÌɯÕÖɯÓÖnger a member of the department. 

BÌÊÈÜÚÌɯÞÌɯÙÌÈÓÓàɯÉÌÓÐÌÝÌɯÛÏÈÛɯàÖÜɀÝÌɯÎÖÛɯÛÖɯÉÌɯÈÉÓÌɯÛÖɯÏÌÓ×ɯÌÈÊÏɯÖÛÏÌÙɯÈÕËɯbe 

physically fit in order to do this job.  

KC: So as chief, you have to take the same physical agility test as a twenty-year-old? 

SL: Absolutely. We require everybody on the department to do this and at some 

point in time and you have so many minutes to ge t this done.  At some point my 

minutes getting it done might go  up a little higher, but right now, knock on 

ÞÖÖËȮɯ(ɀÔɯÏÈÕÎÐÕÎɯÐÕɯÛÏÌÙÌɯÞÐÛÏɯÛÏÖÚÌɯàÖÜÕÎÌÙɯÎÜàÚȮɯȻ*ÈÛÌɯÓaughs] but that may 

change here. 

KC: How does that kind of policy i n working side -by-side affect or influence your  

ability as being a leader for all your men? 

SL: You know, everything I found out in the past ɬ to be a good leader, you also 

ÏÈÝÌɯÛÖɯÉÌɯÖÕÌɯÖÍɯÛÏÖÚÌɯÛÏÈÛɯÛÏÌàɯÊÈÕɯÜÕËÌÙÚÛÈÕËɯàÖÜɀÓÓɯÉÌɯÙÐÎÏÛɯÛÏÌÙÌɯÕÌßÛɯÛÖɯ

them if they need you. And  there comes a point in time that you have to separate 

ÛÏÈÛɯÈɯÓÐÛÛÓÌɯÉÐÛȮɯÉÜÛɯ(ɯÔÌÈÕɯ(ɀÔɯÕÖÛɯÖ××ÖÚÌËɯÛÖɯÓÖÈËÐÕÎɯÏÖÚÌ after a fire, even if 

(ɀÝÌɯÉÌÌÕɯÐÕɯÊÖÔÔÈÕËɯÈÕËɯÞÌɯÎÖÛ ÛÖɯ×ÐÊÒɯÜ×ȭɯ(ɀÔɯÛÏÌÙÌɯÈÕËɯ(ɀÔɯÊÈ×ÈÉÓÌɯÖÍɯËÖÐÕÎɯ

this.  My j ob as command is over. I jump right in and do that with the men  and I 

ÛÏÐÕÒɯÛÏÈÛɀÚɯÙÌÈÓÓà ÐÔ×ÖÙÛÈÕÛɯÛÏÈÛɯàÖÜɀÙÌ ÕÖÛɯÖÕÌɯÖÍɯÛÏÖÚÌɯÛÏÈÛɯÛÏÐÕÒɯàÖÜɀÙÌɯÈÉÖÝÌɯ
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them.  You have to be working with them but at the same level.  And the big 

picture , they have to understand that someone has to ultimately make the 

decisions and someone will ultimately make the dec ision, ÛÏÈÛɀÚɯpretty much  

how it goes down.  

KC: As you were learning this, when was there a time where it was hard to make the 

decision, where you made a decision that àÖÜɯÓÖÖÒɯÉÈÊÒɯÈÕËɯÚÈàȮɯɁ3ÏÈÛɯÞÈÚÕɀÛɯ

ÛÏÌɯÙÐÎÏÛɯËÌÊÐÚÐÖÕɂȳ 

SL:  ÉÚÖÓÜÛÌÓàȭɯ(ɀÝÌɯÈ×ÖÓÖÎÐáÌËɯÈɯÓÖÛɯÖÍ ÛÐÔÌÚȭɯ(ɯÔÌÈÕȮɯ(ɯÚÛÐÓÓɯÉÌÓÐÌÝÌɯÛÏÈÛɀÚɯÖÕÌɯÖÍɯÛÏÌɯ

ÛÏÐÕÎÚɯÛÏÈÛɀÚɯÐÔ×ÖÙÛÈÕÛȭɯ8ÖÜɯÒÕÖÞȮɯÈÚɯÛÏÌɯÓÌÈËÌÙȮɯÔàɯÑÖÉɯÐÚɯÙÌÈÓÓàɯÛÖɯÊÙÌÈÛÌɯÈɯ

vision, to make sure that that vision is going in the right direction, getting input 

ÛÖɯÊÏÈÕÎÌɯÐÛɯÖÙɯÕÖÛɯÊÏÈÕÎÌɯÐÛɯÈÕËɯàÌÛɯÐÛɀÚɯÛÏÌÙÌɯÛÖɯÚÜ××ÖÙÛɯthe staff.  We need to do 

what we need to do, give them the tools, give them the training, do everything 

we can within my realm of  budget and capabilities and that to give it to them 

and to help them grow in the job they do.  If I need to pull hose off of that truck 

ÐÕɯÖÙËÌÙɯÛÖɯÎÌÛɯÛÏÐÚɯÑÖÉɯËÖÕÌɯÛÖɯ×ÙÖÝÐËÌɯÚÌÙÝÐÊÌɯÛÖɯÛÏÐÚɯÊÖÔÔÜÕÐÛàȮɯÛÏÌÕɯÛÏÈÛɀÚɯ

what I do  and they understand the same process goes back and forth and I think 

they appreciate that.  (ɯÛÏÐÕÒɯÛÏÈÛɀÚɯÚÖÔÌÛÏÐÕÎɯthat they like to see. 

  The other good thing I think of it is, at least in my case anyways, is that 

(ɀÝÌɯÉÌÌÕɯÛÏÌÙÌɯÈÕËɯËÖÕÌɯÛÏÈÛȭɯ So they know ÞÏÈÛɯ(ɯÒÕÖÞɯÛÏÈÛɯÛÏÌàɀÙÌɯËÖÐÕÎ and 

so it helps and I think when they come out and talk to me and sayȮɯɁ3ÏÐÚɯÐÚÕɀÛɯ

ÞÖÙÒÐÕÎȭɂ - all right, bÈËɯÊÈÓÓɯÖÕɯÔàɯ×ÈÙÛȭɯ+ÌÛɀÚɯÙÌÎÙÖÜ×ȭɯ +ÌÛɀÚɯÊÖÔÌɯÜ×ɯÞÐÛÏɯ

another idea here and (ɀÓÓɯÚÖÓÐÊÐÛɯÛÏÈÛȭɯ All of our officers  will do that.  6ÌɀÓÓɯÎÌÛɯ

ÛÖÎÌÛÏÌÙɯÈÕËɯÞÐÓÓɯÎÖȮɯɁ8ÖÜɯÒÕÖÞȮɯÎÜàÚȭɯ6ÌɀÙÌɯÕÖÛɯÎÖÐÕÎɯÈÕàÞÏÌÙÌɯÏÌÙÌȭɯ This 

ÑÜÚÛɯËÖÌÚÕɀÛɯÚÌÌÔɯÛÖɯÉÌɯÞÖÙÒÐÕÎȭɯ+ÌÛɀÚɯÊÖÔÌɯÜ×ɯÞÐÛÏɯÈɯÕÌÞɯÚÛÙÈÛÌÎàɯ×ÓÈÕɯÈÕËɯÓÌÛɀÚɯ

ËÖɯÚÖÔÌÛÏÐÕÎɯÏÌÙÌɯÛÖɯÎÌÛɯÛÏÐÚɯÈÊÊÖÔ×ÓÐÚÏÌËȭɂɯ2Öɯ(ɯÛÏÐÕÒɯÛÏÈÛɀÚɯÎÖÖËȮɯÛÖÖ.  
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And I do get  criticized.  Although I will say this:  I do get criticized by 

sometimes doing a little  too much ɬ being actively involved.  3ÏÌàɀÙÌ going, 

Ɂ6ÏÈÛɯÈÙÌɯàÖÜɯËÖÐÕÎɯÛÏÐÚɯÍÖÙȳɂɯ ÕËɯ(ɯÎÖȮɯɁ8ÖÜɯÒÕÖÞɯÞÏÈÛȳɯ I love to do it, I 

want to do it  ȮɯÈÕËɯ(ɀÔɯÎÖÐÕÎɯÛÖɯËÖɯÐÛȭɂɯ ÕËɯÛÏÌÙÌɀÚɯÉÌÌÕɯÛÐÔÌÚɯÛÏÈÛɯÛÏÌàɀÙÌ, Ɂ6ÏÈÛ 

ÈÙÌɯàÖÜɯËÖÐÕÎɯÖÕɯÛÏÌɯÕÖááÓÌȳɂɯ ÕËɯ(ɯÞÖÜÓËɯÊÖÔÌɯÉÈÊÒɯÛÖɯÛÏÌÔȮɯɁ!ÌÊÈÜÚÌɯÛÏÌàɯ

needed me, of course. Ɂ  ÕËɯ(ɀÝÌɯÊÖÔÌɯÉÈÊÒɯÈÕËɯÚÈidȮɯɁ!ÌÊÈÜÚÌɯ(ɀÔɯÛÏÌɯÊÏÐÌÍȭɂɯ

[Kate laughs]   

TÏÈÛɀÚɯÖÕÌɯÛÏÐÕÎɯ(ɯ×ÙÐËÌɯÔàÚÌÓÍɯÖÕɯÛÏÖÜÎÏɯÐÚɯÛÏÈÛɯ(ɯÊÈÕɀÛɯÓÐÝÌɯÖÕɯÈÕɯÐÚÓÈÕËɯ

either.  I have to have people who work with me, good people. I try to surround 

myself with good people.  If I have a flaw, I try to find somebody  who can 

complement and build on that flaw that I have so tha t we have a pretty good all -

around group of people right even to my administrative assistant.  (ɀÓÓɯÉÌɯÏÖÕÌÚÛɯ

with you , (ɯÊÈÕɀÛɯÚ×ÌÓÓɯÝÌÙàɯÞÌÓÓɯÚÖɯ(ɯÍÐÕËɯÚÖÔÌÉÖËàɯÞÏÖɯÊan really complement 

me on that. 

KC: So when ɬ after five years, you wanted to be chief of Gladstone? 

SL: That was my goal. 

KC: That was your goal. 

SL: Mm -hmm. 

KC: How did it feel when you made that goal?  

SL: I ÞÈÚÕɀÛɯÊÏÐÌÍɯÝÌÙàɯÓÖÕÎȮɯÉÌÊÈÜÚÌɯÈÛɯÛÏÈÛɯ×ÖÐÕÛ, Dick Peterson31 ɬ actually, Howie   

Weber32, then Dick Peterson and I had a great mentor in all of them and I also 

had another great mentor in Dennis Cusick.  Denny had become the police chief 

                                                 
31 1ÐÊÏÈÙËɯɁ#ÐÊÒɂɯ/ÌÛÌÙÚÖÕ was a Gladstone firefighter 1973 to 1997; was chief 1994 to 1995; with 24 years 

of service. 
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in Cottage Grove, public safety director, and Denny  had been around so he was a 

great mentor to me as well and provided me with a lot of g ood insight.  But it  felt 

like I had accomplished something.  It was a good feeling.  

Back then, to become chief, it was a voted position .  So those were good 

times.  There were some bad times going through that too because before like 

any election, Ɂ'ÌàȮɯÛÈÒÌɯ)ÖÌɯout and buy him two  ÉÌÌÙÚɯÈÕËɯÕÖÞɯÏÌɀÚɯÏÈ××àɯÈÕËɯ

ÏÌɀÚɯÎÖÐÕÎɯÛÖɯÝÖÛÌɯÍÖÙɯàÖÜȭɂɯ!ÜÛɯÐÛɯÞÈÚÕɀÛ a lot of that back then but there was 

some of that.  But anyways, long and short of it, it was very rewarding.  You 

ÒÕÖÞȮɯ(ɀËɯÈÊÊÖÔ×ÓÐÚÏÌËɯÖÕÌɯÖÍɯÔàɯÎÖÈÓÚȭ 

  Then it was probably only about a year when the whole process started. 

The city decided that they were going to make it become a municipal 

department.  Well now my challenge, my goal meant that I wanted to be chief of 

the whole department  and that was my dream.  (ɀÓÓɯÉÌɯÝÌÙàɯÏÖÕÌÚÛɯÞÐÛÏɯàÖÜ, I 

have ÚÜÊÊÌÌËÌËɯÈÕËɯ(ɀÔɯÓÐÝÐÕÎɯÔàɯËÙÌÈÔɯÑÖÉȭɯ (ɯÊÈÕɀÛɯÛÏÐÕÒɯÖÍɯÈÕàÛÏÐÕÎɯÔÖÙÌɯ

rewarding, anything else I would have wanted to ever do tha n ÞÏÈÛɯ(ɀÔɯdoing 

now and  ÛÏÈÛɀÚɯÞÏàɯI mentioned earlier, I think for me, the day of retirement is 

going to be tough.  (ɯËÖÕɀÛɯÒÕÖÞ what I would do any differently.  I love the 

people.  Oh, yeah, there are days aÕËɯ(ɀÝÌɯÈÓÞÈàÚɯÚÈÐËɯÛÏÈÛɯÐÍɯÛÏÌÙÌɯÈÙÌɯÔÖÙÌɯËÈàs 

ÞÏÌÕɯ(ɯÎÌÛɯÜ×ɯÐÕɯÛÏÌɯÔÖÙÕÐÕÎɯÈÕËɯËÖÕɀÛɯÞÈÕÛɯÛÖɯÊÖÔÌɯÛÖɯÞÖÙÒȮɯÛÏÌÕɯÐÛɀÚɯÛÐÔÌɯÛÖɯ

change careers.  There were times in the city of Maplewood, wh ÐÊÏɯàÖÜɀÙÌɯÞÌÓÓɯ

aware of, I lived  through some pretty tough times and even during that, the days 

still ËÐËÕɀÛɯÊome up enough that I said I wanted to change. 

                                                                                                                                     
32 Howie  Weber was a Gladstone firefighter June 1973 to May 1995; was chief 1992 to 1993; with 22 years 

of service.   

 




