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ORAL HISTORY

Oral History is the spoken word in print.
Oral histories are personal memories shared from the perspective of the narrator.
By means of recorded interviews oral history documents collect spoken memories and
personal commentaries of historical significance. These interviews are transcribed
verbatim and minimally edited for accessibility. Greatest appreciation is gained when
one can listen to an oral history aloud.
Oral histories do not follow the standard language usage of the written word.
Transcribed interviews are not edited to meet traditional writing standards; they are
edited only for clar ity and understanding. The hope of oral history is to capture the
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and tempo of speech patterns.
An oral history is more than a family tree with names of ancestors and th eir birth
and death dates. Oral history is recorded personal memory, and that is its value. What
it offers complements other forms of historical text, and does not always require
historical corroboration. Oral history recognizes that memories often become polished
as they sift through time, taking on new meanings and potentially reshaping the events
they relate.
, 1 OOUPI UwUT EUIl EwPOWEOQWOUEOwWI pUUOUWUME UWEUI EU
culture, food, eccentricities, opinions, thoughts, idiosyncrasies, joys, sorrows, passions-
the rich substance that gives color and texture to this individual life.

Kate Cavett Oral Historian

HAND in HAND Productions
Saint Paul, Minnesota
651-227-5987

www.oralhistorian.org



KC: Kate Cavett
BJ: Bob Jense
SL: Steve Lukin

SL: My name is Steve Lukin'd wmthe fire chief for the city of Maplewood 2. | became
interested in firefighti ng back in the early Seventies and then | appli ed to becane
a member of the Gladstone Fire Department in October of 1977[the board
EPEOzUzwOI T OwUOUDPOwW- OYI OEI| Uantpffoin thevd myb E U wi OU

career has just moved forward.

1 Steve Lukin was aGladstone, then Maplewood firefighter Novemb er 15, 1977 to presentdistrict chief
in 1996to 2000and then Department chief to presentwith over 37 years of service and counting.

2 City of Maplewood was incorporated in 1957 from New Canada Township in Ramsey County,
Minnesota. New Canada Township was organized in 1858 and named by the earliest settlers who
emigrated from Canada. It was largely dairy and truck farming until post WWII veterans built homes
and sought the comforts of suburbia. Maplewood was named for the maple tree which was a favo rite of
the township supervisors and for the nearby Maple Wood School and Maple Street. Gladstone, the
earliest commercial neighborhood was platted in 1886 and established a volunteer fire department in
1943. Parkside was a neighborhood that established a volunteer fire department in 1958. The city has a
total area of 17.99 square miles.

3 Gladstone Volunteer Fire Department Chronology | Appendix A



| started out as a paid-per-call firefighter. Actually, th ey called them
volunteers then. | started out my career as a firefighter and went through the
ranks to become an engineer,* a captain, a district chief, an assistant chief and
then the chief of the Gladstone Fire Department until 1997 when the city decided
that it was time to merge all three independent fire dep artments together. At that

time, the city of Maplewood entered into a process to hire a new city fire chief.

| applied for the full -time fire chiefz U w x OfdrBhe itpadMaplewood and did
not get the job. An individual by the name of Joel

Hewitt ® did get it,

and | becamea district chief at the time .

Basically, | was still in charge of the Gladstone

Fire Department. They had three district chief s: R g

one that took care of the old Parkside
Department®, one that took care of the old
Gladstone and one that took care of the dd East City of Maplewood, MN
County Line Department 7. This was all still as
paid -per-call firefighter s. In 1999 | applied for and became the full -time assistant

chief for the city of Maplewood and then in about 2000, the chief there at the

4 The engineer drives the fire truck and operates the pump to ensure there is adequate water in the hose
to the firefighters.

5Joel Hewitt was a Roseville firefighter 1976 to 2004 (including 7 years as chief); Maplewood Fire Chief
Department 1996 to 2000; St. Anthony Fire Chief 2000 to 2004; Moorhead Fire Chfe2004 through 2010.
He was first fire chief of Maplew ood Fire Department; and initially had no personnel or stations until the
3 Fire Departments agreed to consolidate that became effective January 1,1997.

6 Parkside Fire Department Chronology| Appendix B

7East County Line Fire Department Chronology| Appendix C
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time, Jod Hewitt , decided to move on, which he did and | was given the
OxxOQUUUOPUAWEOCEWPEUWxUOOOUI EwUOWET P11 8w OE
(UzZUwWEI | QadenuODi 1 OOO01

It has. It hasbeen a fantastic career. | look back and | have some regrets, more

family regret type of athing. [I put the department many times first rather than

my family. ] ( z Y1 wi E E wU O wOpedbke to w@OWEth .U m&hd), back in

the old Gladstone dayst E OE wU T E Uz U wOthidyBbod it. wAhen | w1 E U w
joined, you did things together. We hunted and fished together. It was a

camaraderie. | mean, we would hang out late at the stations and talk and

probably why my wife was not keen on the whole deal [of being a firefighter] .

And the ladies were very active. My wife , | think she might even have
been president for a while of the Ladies Auxiliary . | know she was very actively
involved so they played a huge role in the overall beginning of the Gladstone
Fire Department. When wez E w i ntajerifires, they bring water out and coffee
and those types of things. And as time went on, that kind of just went away
because our jobs just got so muchbusier. We added medical service to the
departments and that just really bloomed into a whole lot more. 2 OwUT EUz Uwx U |

much how [ started.
When you applied to be a firefight ert E w? | B U I wOwrddmagine in 1977.

Yes. Itwas right at that borderline , you know. It was like you were a firefighter
but there wasstill a lot of fireman thing was still a big part of it, you know. |

guess it was probably right in that, starting to get into that transitional stage.
What did you expect you were going to be getting into?

Well, as a kid growin g up in Maplewood (whichIdid ¢ ( z YT wODYI EwUIl T Ul wl

life) you would chase the fire trucks. If they got into your neighborhood, you



would chase them and watch them and you know there was always something

exciting about it and watch ing what these guys EDPE QwUOwUTl EUZ UwODPOE wO
into it. The real reason | think | got even more interested in it is that my wife (her

mom was the first police officer for the city of Maplewood ) and so by dating

Kath at the time, | got to meet 0 many of the cops and | met Denny Cusick?,

Schaller, Hagen?, and all those guys were on the fire department at the time.

| worked for Harvey Stanke, Stanke Service Station which was down at
the corner of County Road B and Highway 61 and that is a long time ago. |
Ul DPOOwWI 1 ZEWET T Qw07 1 Ul it ddHad thelsiationandst Oa w3 p1 O
on. So | worked for him and the guys would come down there.

At one point, | took it over from him and then | had the station and then
all the cops would come down and hang out. It was the greatest alarm system
you could ever have. | offered free coffee and these guys would always be in
there so we had a cop car sitting outside a lot. But anyway s, the long and short
of it is, through Kath and her mom [Pat Ferrazzo'] and then through athletics,
were very active in the athletic stuff. My three brothers and | were very active in
sports so we got to know a lot of these guys. They encouraged meto do more

and more sports and | played hockey for the police department hockey team and

8 Dennis Cusick was a Gladstone firefighter 1969 to 1984; waschief 1981 to 1984ywith 15 years of service.
And was appointed as a Maplewood police officer May 1, 1965; promoted sergeant April 1, 1968;
lieutenant August 1, 1969; resigned September 30, 1982, to become Chief of Cottage Grove Police until
1998, with 33 years of public service.

9 Dick Schaller was a Gladstone firefighter May 11, 1954, to January 11, 1982; with 27 years of service.

10 Tom Hagen was a Gladstone firefighter February 8, 1955, to May 8, 1981; with 26 years of fire service;
and was appointed Maplewood police officer Ju ne 1, 1957; promoted sergeant in 1958; lieutenant July 1,
1960; deputy Chief October 1961; and retired July 1, 1984, with 29 years of police service.

11 Pat Ferazzowas a Maplewood Police officer
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so | got to know even more people and it just moved forward kin d of like a

rotation type of a thing until a point where | was old enough to do it.

So | really got interested and then Kath and | got engaged. ( wP EUOz OwOOwU
department yet. We had our wedding date all set and | got on the department
and so we had to find an apartment that was close enough to the station. Station

712 (at the time we called it), actually it was Station 170.

The number of the station, 170, was related to thetrucks so when dispatch
dispatched you, the main station was 170. Gladstone was 120and then the

trucks were like 179, 176 you know, those types of things.
You were at Hazelwood.

| was at Hazelwood, the one on County Road C and Hazelwood and so we had

to find an apartment and there P I U | adyatbund in th at areaso there was a

four -plex there, so we took one of the four-plexesand moved into that. It was a

little controversial, but we like d it. We liked the areaandwi wb i Ul Oz Owi EUwi C
where we grew up. We never knew each other really when we were younger

and we grew up about two blocks away from | EET wOUT | UwUOwkIl wEPEO?
out of where we had grown up . Her folks still lived there then and my mom and

dad did also and actually still do .

| went to the fire station and did my interview and | my firs t interview
was with Bill Mikiska 2 and Jim Franzen, and if you do talk to Jim,T 1 z OOwUE a wUT E

one of the things he laughs about thist both of them were in the interview, but

12 Hazelwood Fire Station at 1530 East County Road C, Maplewood, was part of the Gladstone Volunteer
Fire Department.

Bwiliam ? ! b Kikiskauwas a Gladstone firefighter May 8, 1973 to 1984; chief in 1982; with 11 years of

service.



there was only one guy doing the talking and that was Bill Mikiska . | believe Jim

was the district chief of station two and we called them that at Station 2[1900

Clarence Street]or Gladstone Station and then Bill Mikiska was the district chief

at Station 7[1530 E County Road {, so both of them interviewed me . |

anxiously waited for the phone call and | think | go t it the next day saying,

?280UzUI wWOOWEOEWEOOT wOOwUx6>2w OEwUT EUzUwWODPO
Sol got on the department and got very active and gave it 100% and any

time the alarm went off, | was gone. 1 left anything and everything: birthday

parties, Christmases, etc. ( WOl EOQOw( wOOOOWEEEOWE UNe®D UwO O P wE C

I YI UaEOEawl 1 OUwUT 1 weEPUI EUI OWEUOw( wOUUOa wEI

up into that service, you get caught up into the excitement, you get caught up in

knowing you can h elp somebodyt EQOE wOOET wa OUz Vi wi OUwhUOw( wk

ever get away from it. To be honest witi wa OUOw( WEOOz Uwadh® b wi O b w(

to retire, but| .

We had probably been married three yearsand had beenliving in that
duplex and we decided were finally going to build a home. And the question
was well, where are we going to build this home becauseit can be too far away?
As a matter of fact, it hasto be as close to the station as it can be because back in
those days, everybody came from their home so first at the station meant you got
first on the truck. Well, if you wanted to be in the action and really be able to be
EQwPOUI UPOUwI PUT I BT T UI UOwaObUzEwWET OUI UwOEOI
because the second truck was hittingthe hydrant, venti ng the roof, etc. ( Uwpb E U Oz U w

that inside-O | Aget-t0-it business.



So anyway, luckily enough Pudge Trepanier *, (who had been on the
Department) actually had a lot next door to the fire station on Hazelwood and
we finally worked it out with Pudge and we ended up buying the lot. We built
our first home there and we lived there for at least fourteen years, maybe fifteen
years. Then we decided it was time + my wife wanted her dream home and it
was time to build that dream home. Again, you canz ¢b too far, | mean at that
time it was still the paid -per-call where you still had to get up there fast.
Anyway, so we built our new home where we are today which is probably no
more than three blocks away from the station, if eventhat. 2 Qwb 1l wi EYI] Oz Uwd O
far and | guess when | say that isall of our moves, everything that we did was
simply because we were hubbed at that time around that one station to make

sure | could stay on the department.

One funny thing is that in the four -plex we had on County Road C, it was
just two houses up from where firefighter Pudge Trepanier lived aOE w( z OOwOI1 Y1 U
forget it. A lot of times, | could g et out of my driveway quicker where | was and
(ZEWET wi 60T wEOPOWUT T wUOUT T OWEOEwW/ UETT wbpOU
waiting formeso ( Z EwUOOP WEOPQWE EBEGNUDO& WDIOwEOEWPI 7
head up to it. There was one time we had an actual working house fire. The call
came inas thatand ( z QwUT OOUDOT wU x zelgbidg to'gdl thdrel fildtwlE O E wp |
opened the door and | think Pudge is inthe car. HePU Oz OwPOwUi I wEEUWEO
and ( 7z OwE E O U U Omnfaybi fiit]) sixtyuedt@dvn and I lo ok EOE wi 1 z UwdOU
POwUT | WEEUWEOE wT 1 z Uwthgedid P[Retedatighd] Am@aysd1 wlUa b

“gUT 1 Ol w?/ UET 1wasweddiatstofeMBdleWood fi refighter from May 8, 1973 to February 21,
2003; with 30 years of service.

10
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But there was a lot of that and those were some of the reall good times and |

mean we did a lot of training at the time.

Fire services evolve so dramaticalba WE OE wbDOwUT | wheb Owi DY I wa
huge. But when you go back to the early Seventies, or even back to Al Schadt &)

era, UT 1 a wEverEhérdlyhave SCBAz When they went to the house fires.
SCBA?

31T EUZz Uwa OU U wO Estlf@dntaifed Bréathibguapp@rit usthat you
would have. You had your tank on your back and the mask You could go in and

not get the toxic fumes and gases.
And | remember lhad + Oa wi PUUUwWUT POT wPEUWEWUUEET Uuw

last long. | think | only had that a year and we finally

started getting into the newer equipment and coats. We all

had the big rubber boots that you still had to pull up,

where today we have the full bib turnout gear .

80Uz Yl woOBPYI EwOT UOUT T wbUOwWEOO

| have, you know. 1z Ysken a huge transition in the fire

e A A e s SN A Turnout Gear .
Ul UYBDEIl wl UOOwUI | wel I BOODOI w EwkPIl I U
seen a huge change in, Imean, ® OwUT Ul I wOil wOT 1T wEl x EtkeUO1 OU U w
involved inUT T wOUT 1T UwOP OO wWE U U whenludvEdapdisdudd z UwE OE
we faced.

At one time, you could get paid -per-call firefighters or volunteers. It was

15 Al Schadt was a Gladstone firefighter June 28, 1949, to March 1, 1981, was chief 1965 to 1968; and city
fire marshal 1968 to 1985with 36 years of service.

11
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going to be at 4800 callsand so you look at that, the time commitment , the
training requirements, the new certifications, NFPA ¢ (which is the nation al fire
standards that are out there) and you know all those types of things makes it

really, really impossible [to be only a pay-per-call/volunteer] .

Then there are the changes in the demographics and the city(which has
gotten older). But | think one of the other reasonswez Yhiad trouble getting
people overtime is that most people, the husband and wife both began working,
hit us, probably back in the mid-Eighties or so, was when soccer started to be
really big. All of a sudden, these kidswho EDPE Oz OwUI EOOa wx OEawi 66U
soccer was the way to goaO E wub U wP EUWE OEA D OT wi OPwWEwWOOU WO
really have active kids were then active in soccer so it took away from their time
to be a part of the department. Husband and wife working and sports, those
were all part of the things that started that decline in being able to get paid -per-

call firefighters.

The culture has changed. Stayat-home wives created a lot more free time for

husbands to be involved.

Oh, absolutely. And we were in that. My wife 7 UteaEher and | was a teacher for
a while and then | ended up moving into another career and | was stil | on the fire
department and we raised three girls. Oh, absolutely. They were active in skating
and sports and you had to find time. When we first started, you hate to say it

was a hobby, but when | started it was only 300 calls a year if even that in sone

16 The National Fir e Protection Association (NFPA) is an international nonprofit organization

established in 18963 1 1 WEOOx EOaz UwO D U UD OO we bumentidike larfel Othet hadaidd wb OUOE b §
on the quality of life by providing and advocating consensus codes and standards, research, training, and

education. With a membership that includes more than 70,000 individuals from nearly 100 nations. NFPA

is the world's leading advocate of fire prevention and an authoritative source on public safety.

12


http://www.nfpa.org/about-nfpa/overview/history
http://www.nfpa.org/catalog/category.asp?category_name=Membership

cases.8 OUwpP OUOEWOEAE] wi |l OWEWEEOOWEwWPI | OOwOEAE
that bad. But today, the Maplewood Fire Department averages about fourteen
calls a day. So it is a huge change in the environment, so you have to treat it now
totally as a part-time job if you want to do it versus back then you could make it
a hobby.
i Ul UwE wE E 00 O wiigg dveuts hedpop nahinatiatine had

there that if you hit the empty button, you got a can of beer out of it . [Kate
laughs]. The fire station was something that you brought the guys in on. It was
a club as well as that but we provided a hell of a service to the community at a
very reasonable if not almost a cheap rate as far as the cost to the citizens and
that. But again, as time changed, things changed. ( wOl EOOwWOEPUWET EOQT | E
you know what guys? Wi z Ul wPhPEAwUOOwWEUUa 6 ws OUWEEOz Owl E
EOCaOOUI 82 w8 O Ukings®fGhngsutaihgéolahd as those things
changed, that whole club mentality kind O wUOOP Oa wEPUUDXxEUI EwWEIT E
have that any more.

You know,wez E1 UWEWEEOOWE U wWODOI wOZzEOQOOEOQWOO WL
up there until two in the morning just talking. Well, today, the call is over and
youz e home because you got so many other thingsto E O8 w8 OUz Y1 wi O0UwUOw

sleep.

The other big thing that really changed the fire service was daytime
firefighters. Back in the Sixties, Seventies and even the first east part of the
Eighties, you had three shifts. You had an afternoon working shift, a daytime
Ul i OWEOE wWEOwIi Y1 Ob oiesseditobay to dndi ddyusinestds wi E U E
or manufacturers thathave amPE OPT | UwUT Bi U8 wédo@w@OwUl EUz Uw
daytime guys, these guys that worked 11:00 to 7:00. They would come home and

go to sleep but then theyd get up for calls and so we had those guys during the

13



day. As the shift thing went away and everybody went more to afternoons and

days, then really even afternoon shifts went away more to day shifts, it became

almost impossible to get daytime firefighters anymore and then we would use

some of the city people from Maplewood PD, some of those guys, but as the city

got larger, the calls got bigger. All of those things were really the focuses o

PT AaOWEUwWUOO]l wxOPOUwPOwWUDPO!I Owli | webpUawi POEO
enough, the city has gotten bigger, a lot of things were in place that it was time to

take a look at having it become a city department.

KC: Last night | was watching a video th at you had done, and unfortunately it
EOI UOzUwxUUWEWEEUT wOOwWPUOWEUUwadUz Ul wiel o1
some research that had been done and changgthat were going to take place.
And what struck me was someone who wants to be a firefighter to day really
wants a medical career, ard then to play at firefighting a little bit, because most
of her calls seem to be medical. And you have to be a paramedié’ to join
, ExOl POOEwW%DUI w# 1 x Eng 0 6d il U DDl & au@ Gzuldll EUQ@D wU I

medical career.

SL: It has changed. The police department started the paramedic program in 1974

Denny Cusick, at the time, was a sergeant or alieutenant, ( WE E Oz Uwand O1 OEI U

Denny was really big in getting th e whole program up and running. Then they

17 paramedics are advanced providers of emergency medical services and are highly educated in topics
such as anatomy and physiology, cardiology, medications, and medical procedures. Their skills include
administering medications, starting intravenous lines, providing advanced airway management for
patients, and learning to resuscitate and support patients with significant problems such as heart attacks
and traumas. Paramedics complete a two year degree program (between 1,200 to 1,800 hours), and are
required to hold additional certific ations such as Basic Life Support, Advanced Cardiac Life Support,
Pediatric Advanced Life Support from the American Heart Association, and are required to attend a
minimum of 24 hours of continuing medical education annually for their state certification a nd 36 hours
of continuing medical education annually for their national certification. Paramedic education is
accredited by the Commission on Allied Health Education Accreditation. Paramedics work primarily in
urban and suburban communities. About 95% of paramedics are fully compensated employees.

14
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found out that the call volume started to increase for the police side of it because

they were transporting and it was taking them so much time o ut of the city and

they are running into problems. So, they came to the threefire departments and
UEPEOw?"' 1 Uivantyowkd d&,Wveiwant you guys to take the

ambulances. You become EMTs and then you respond to the call and wez O O

respond to the call. We can send one police paramedicin the ambulance if we

needit. ( I wbUz UWE w! + 2 wEanodyoguys éad ake heaidall wihouwt E D O1 E
us.

BLS?

BasicLife Support and + 2 wPbUw EVYEOEI Ew+bPi 1l w2UxxOUUwWEOE

a paramedicinvolved. lUwbU Oz UWEwWOOU wOi wEPi i1 Ul OET wgEU

i.e., giving medicat ions, certain things that they have to do and go along with.
20wWwEOAPEAOWEUWUT E0wUDOT wOT 1T OOwlT 1 awEEODI

Pl wdIl 1 E wa @nd thaudepa@ments balked at it. It was going to add calls

and there were some of us that were all on board with this and went to EMT

training and became EMTs. So asthat kind of evolved a little bit, | would say it

added at least another 25t Y 0 WEEOOU wOOwx 1 Uwa |l HdestweE Uwb |l wE

started adding some of this. In those early daysD U w E m@dilyGsirain the

department but as of today, 80-85% of our calls are medically related. Our fire

calls are actually down or stay pretty steady sOwpb |l wEOOz UwUIl T wUOT ECwOU

side of it like we used to. The other big thing too is that the change in sprinkler

'8 Emergency Medical Technician (EMT) can serve in the patient compartment of an ambulance. EMTs
use medical equipment such as automatic defibrillators, deliver t rauma care and are educated in a simple
way over all injuries and diseases. EMTs form the backbone of EMY Emergency Medical Services
delivery in the United States. Most work in a team with more advanced providers. EMTSs usually
complete a course that is abaut 150 hours in length for 9 college credits, are required to hold a Basic Life
Support certification from the American Heart Association, and are required to attend a minimum of 12
hours a year of continuing medical education.

15
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systems now, the codes thatthe cities have. You have sprinkler systemgyou have
EI1l UUI UwOOOPUOUDPOT wUauUUl OUB w3T1T wOGOOawli pOT w
E OO U U U U Hightvéightusb tnfotilnately when we do get fires and some of
the residential homesO wa OUWE OOz Uwi EYI WEwWOOU wOiouET EOQEI u
UT T wOEUI UPEOU wUT(Tualzl Wl QuoEpED wwd U Gudd iR60wu UT Ul 1 wC
probably see it as a standard that yowg @aWe to have sprinkler systems in regular

residential homes.

I U U wa O Utly ughtuSo BaekEthen, having the paramedic side of it
really started get rolling alittle bit more. Some quys left becauset | a WEDE Oz Uw
want any part of that and then there were some of the departments, and | believe
PUwPEUwW/ EUOUDPET wpi OWUEPEOwW? OOwUDT T UOwi UOO
hastobean EMT-a0a EQOEa wUT EUWPEUWOOWET | OU$oOwb Uz Uwa
mean some of the departments did a little bit to try to make it a little bit better,
EUOwUT E hteUmakble th@e to five years of that, you started to see a little
bit of the strain because of the call volumes increasing and that type of thing as

the city got larger, grew and more development came in.

Did you see the direction it was going to go? | mean, obviously you have lived

with it, you ha ve intimately been involved in making decisions as having

authority position, but when it started happening, were you able to see the

direction or did you kind of just go with it?

YesOWwUOWET wYl Uawl OO0 U0wPPUT wadUw( wlOT pOOwWD Owl
really tho ught it was going to get as bigasitdid. ( wup OUOEwWUEa wbUwx UOEE

until the mid -Eighties that everybody started to see the viability of where the

POUOWUIT T whRONDYOWE WE il wd I wa Oldalyowhérdthel EwUOwUI
problem came was that the police department was having a hard time getting

16
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SL:

police paramedics and then they went into a training mode . | hate to say it, but

as the city police department got bigger, some of the crimes changed a little bit as

we became not so much a suburb as we did more of first ring city. We became

more of that and so that started to change when you had two officers on a car

stop and it was a felony stop and one was a paamedic. It was pretty hard to

pull him off the call to go to a medic call and so they were running into some

issues too, and so then they started looking at how can we make this bigger and

that was all part of the tr ansitional change. ( Uz UwE T I OwE wi, with thedJ wU U O O u
police paramedic program. IthasservedUT | wEOOOUODPUA whi OOWEOE wh
UT UOUT T wbUUWEOUUUT UwOi wi YOOUUD OO uEWgRIW OwE
probably something that will go by the wayside in the next year or two.

So there still are police paramedics.

insurance policy to us and what | mean by that is, when we get really hammered
orwegetaOOwoOi wOUUwx] OxOl weEUDYI QawbOYO@YIl EwEO]
a few of them out in the street that can respond so we have had them as kind of

our backup. But through attrition for them - those that have retired and those

that got promoted to other positions, it 7 kecame more difficult for them so |

UT OO wU O E mayk@ anly twio bf thentJam the street, maybe three and so

b Unptllket we can count on them like we did earlier . It was a great addition and

if there was any way we could keepthatT OB OT wkil z EwUUD UpetiywOD Ol wU
hard to find police officers today that want to be paramedics and then to be able

to take them off the street for an hour if they go on the call because an average

call for us isabout an hour from the time we get assigned to the time we get back

in service.
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KC: +1 UzUwl OWEEEOWEOEWUEOOWEEOU U WUOO!T woOI wOT OUI
one of the first fires you remember?

SL:  Sure. First fire was Christmas Eve and it was a fire up on Frost Avenue just a few
housesdown from White Bear Avenue. | was pretty new at the time actually. |
may have only been on not even a year yetand it was a working basement fire
and we had flames coming out of the basement window. No one was home at

the time so we got there. For the first year or so, you were the

hose puller and then you got to put your SCBA? on as the

training got going. O a b E a U O w ddgugnd \deuwerd E

making entr ance to the basement because yowvent through

the back door and it went straight down into the basement

and we went to the back door down there and we went in

oA N A e ~ A ~

SCBA unit EOEw( zOwUUEOGEDOT wUT 1 Ul wE,QéngfUU 0wl O
do my thing.
All of a sudden, it was Dick Juker?® and it was Wayne Lindahl.?* They both
yeledat Ol WEOEwI UEEEIT E w0 yOwy &U Bl Wbiol wied@wip D UT wU
PEUOwW?60POwWUTl PUwDPUWEOOOS wsoll @adbhedithnd OB OT wl dw
went down with them. There were three of us on the hoseline and | was the last
one. You kind of spread out a little bit so you can get the hose. Anyways, those

guysweredownin. - Obw( z OwPEaAwWEOPOWPOwWUT I weEUI O OUw

9 A self-contained breathin g apparatus, or SCBA, is a device worn by rescueworkers, firefighters , and
others to provide breathable air in an IDLH (immediate danger to life and health) atmosphere.

201 PDET EUE w? # Bds @ Gladstth®firdiighter December 14, 1965, to March 30, 1994; with 28 years
of service.

21 Wayne Lindahl was a Gladstone firefighter December 8, 1970, to February 1, 1993; witl22 years of
service.
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KC:

SL:

and all of a sudden | hear this big bang and thud kind of off to the side of me and

Dick and them were spraying water and we finally backed out. We thought we

had it knocked down and it was still going in a few spots. Anyways we pulled

back out and we get back up. We got the fire outand # D E O wb U wByEgo@ O Ow? "
hear that bigthudy 2 w OEwUT | awl OOw?. T OQwal ET w#EBPDEwaodoU
We go back downstairs. The floor truss joists had burnt through. The refrigerator

fell through. Ye's and so that was kind of an eye-opener to really to say this isnz U w

all fun and games. That really sunk home pretty good thaty O U z Ul unWariE O O a

(wOl EOOwWwa OUWEE @DUw IEIY wr@DWPEOEauwR T EV0z UwbOwU
basement is designedand that was probably my baptism | guess you could say

into the fire service. From that day forward ¢ awarenessis 150% of anyhing

you do in the fire service and UT EUz UwO D O E w O irted dndfE QuE DWIOE 1w &Y Wuw
have gone in with two be tter firefighters at the time.

But at this point, you had completed Firefighter |?

Yes. ! EEQwUT 1 OOwUT 1 Ul whEUOZ UWEOOWUT PUw»bUI | PI
through training with them and when the district chiefs kind of felt you had

enough, then you kind of wentin. ( z OOWE T wYl Ua wheWerétithese DUT wa ¢
too that if there were only three or four people there, you did it. You just went,

and you did it.
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SL:

KC:

SL:

KC:

Yes, Firefighter | . Frefighter Il 2x UOEEE Oa wEDE Ozl WanBdsdi wbOwUOUE
maybe four or five years after | was on the department. Yes, that finally started

coming in through the colleges, junior colleges at the time were doing it.
Did you go through those?

Absolutely. | went through Firefighter I, Firefighter Il and Firefighter Ill. | went

through my officer courses and that at the time. SincetheQ OQwb 1 z YT wOl x UwE OC
certifications up. | was an EMT back in 1977 and Iz Ykept that up all the time. |

really believe that even as the chief today or any of our chiefs, we have to be

available. | mean, there are still times that | still actively go into a working

house fire. When you get there and somebody else s in command and you need

help, we still have to be able and ready to doit. ( z OO WE T wY 10U awa IOY@Iwg & sk

rather be inside than outside any day of the week.
Talk about the last fire that you were actively at.

You know, it has been a while. | get accused of gettinginvolved when |
Ul OUOEOzZUwl 1 OwbOYOOYI EwEawUI 1 wi m2ybethedl T U1 UU
i DPUT wbUwUI EOCOaAawbPOEDOT WEOPOWEOEW( 700wl EQEwW

T OWPOWEOEWI T Oxwl0T 1 OwOOx wUx wEOE wariirgwl wODOEU

think of the last one | was really actively in that | wentinto. ( Uz UwET 1T QOWE wb T D (
( z dohe a lot of cleanup after the fact-wl z Y1 wi O OthadifeGasBeerlJ 1 U

knocked down. Let me think on that, | got to think , good question though.

What do you mean by cleanup?

22 Firefighting 1 and | | classes were taught at several technical colleges in the metro areaStarting in
1972, ISD 287 VeTech (since 1995 calledHennepin Technical College) sent instructors to local fire
departments (including Maplewood's volunteer departments) for training in basic firefighting procedures
that had been established by the National Fire Protection Association. In the early 1980's, 916 VeTech (in
1996becameCentury College) began teaching these procedures which eventually became Firefighting

I. Firefighting Il was later established for more advanced firefighting skills.
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SL:

KC:

SL:

What we do is we go in and after we have the fire under control or knocked

down we call it, then you have to go in and hit the spotfir | U8 w31 1 Ul ZUwWEOPE:
going to be embers, other stuff goingin. 8 OUz Y1 wi e ceilingsiaxdimake w
sure the fireisout. 6 1 WE OOz UwPEOU WU Owl » day antwdholrd wE EE O wl
later. We put a fire out and the call comes in that it reignited itself. We call that

warranty work. We hate warranty work in the fire service, so we really do what

we can to make sure that when we leave, it is totally out. And ther1 z UwUDOT UwU OO
Pl zUI wUT OU U wx Istith fgBringutte @rE, ore bf udnill wotate in to be a

part of the crew to do that.

you take off for it.

Actually, we respond. The chiefis sent to pretty much every fire call that we get ,

because we have takehome cars andbecausewe can usually get there

sometimes beforeeveryone elset it depends. Sometimes we donz (56 we can

give a good size of the building, wI EUz Uwl Ex x| OB Obove tah gt wb 1 wi E

a strategy into place on how weze going to attack this and how we ze going to

How many chiefs you have?

Right now we have five. There are two assistant chiefs and two battalion chiefs

and every one of us has a car to take home and then we respond as we need.

And you asked, how do we know when we get a big fire? Usually,
becaus we respond on thosetypes calls and over the yearst you can kind of tell
based on what dispatch says.?We have a fire alarm in an apartment building, no
sign of smoke or fire.? And the n you think of the building. . U w@ jast had

multiple calls on smoke coming out of awindow. 23T EUz UwEwPT OO1T wEDI | 1
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SL:

KC:

SL:

concept, soyou kind of, over time, have learned what to listen for and kind of get

a good idea and probably 99% of the time you can hit it.
2 O wa (ptdttythuch m onitoring at all times.

Yes and if w e do, we have a protocol set inthat we have what we call an all-call
today. And what that means is that if it meets thesecertain criteria [sic] when
somebody calls into the dispatcher, they do an all-call, which means to us it hasa
very good possibility of being a working fire or it is a working fire and we

respond accordingly and we always respond to those.

So you happen to be the chieft when you show up at a fire, do other people

defer, step dOP OOwWUOwWa OUz Ul wOT | wel DI 1 wbOwWET EUT T Owd
ET D kontpugu

Oh, absolutely not. 3T EUz UwOOT wUT miéphrtment an arid Mt Is th&d U U

all of our chiefs and even our captains, | mean, pretty much all of our officer staff

can stay in charge of the fire. Now in many cases, what will come in is that if we

are not the first one there and we have a short enough crew, we maytell them

261 000 wE AiGssuh2icdmbhanduimiv gnd you can become part of that
workingcrew O? WET EEUUT wbi wOl T EwUOO0T woOil wltdbdUIT wi Ua
actively involved PT 1 UT 1 UwPU7z UWEWEEUWEEEDPET AlbwOUwbI E|
oftimes,P1 wOl UwUOT 1T OWEOOUPOUI wOOwWDI wUT Wwitnz UT wOT 1
them and support them or we may become aDivision A Officer or Division C

(UT EUz Uwx OE ET U wE)th®e)btkalylinvdvedmiivg D& Bedeh suit

up. Becauseduring the day ;D UizBx x | O1 EwUOwOI| wEt®dl oftn®d z Uwi E x x
chiefs, that if one of the chiefs are involved ¢ ( z O O want)gtthe thwk on and

22



KC:

SL:

Uz UwE wO O U ubdtil nedll y dridié &uy depa@rhent on that. We have
some good depth and | have four great chiefs that | have no problems
whatsoever with if they are in charge and leaving them in charge. | go back to
whatlsayé ( Z EWUEUT 1 UwE]l wbOUPET wUT EOWOUUUDPET wUO
know we are okay, | will go in. [Kate laughs]

So in the early years, were thereany really big fires that you were involved with?

Yeah, therewereE wE O U x O1 w Edhuge pole Bdrnailding and office
building that they had. That was a big fire we were involved in and we had a
number of house fires. | was not on the department at the time of the big GEM
fire!E0V0w( wEPEOZ UwODPYI ked Eplndil datdOthelbig hilUdnthe) Ow ( wb E
east side of GEM and | watched the whole thing for hours.
Over the yearsthat have just gone by, there have been so many of them.
We had a big service station business in Gladstone thatburnt to the ground. |

was part of that and there were a fair amount of the larger fires.

3 GEM Store Fire The GEM Department Store was located at2280 Maplewood Drive, the sautheast
corner of Highway 61 and Highway 36, was a discount department store for members. A fire destroyed
the store on August 28, 1967, noted for large plumes of dark smoke visible for many miles and shutting
down Highway 61 to pump water from nearby Kell er Lake.
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SL:

W e P R SR £ W

Do you remember one of the early fires where you were a captain or you were
chief where the first time you were walking in being in charge?

Yes. We had, D U wE B E Oz U wU,lit iva3 a gaeagel fitenéherGticame in and
when | got there, it was a garage that was attached to the house.l was the first

officer on the scene in thetruck and | took command of that and we made an

DOUI UPOUwE U U E E Oze BawHawony it 8 lieénhzolining and ibw
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SL:

far it got into the house. So at one point we could see and Icould see inand |
finally made thecall. ( WUEPEOwW? OOwUDT T UOwPUzUwlUDOI wUOI
61 zUI wOOUwl OPOT wUOwWOOUI wECAEOEaAawWwPOwWUT PUBS 2 w
everybody out of the building and everything.

AnditwasfUOOa d w( WEEOz OwUI Ol OEivwanuteba@iuUT I woIi |
was JimFranzen, but ( 7 O wO O U whe@dim® (WpRovhie &naihe sadO w ? Gafea w
Aa0UwxUOOPOT wi YT UAEOEaAwWOUUYy > w OEwW(IuwUOOEWI PO
minutes later and the roof started to collapse and by no means wasJim
Ul UUPOODPOT OWEUUWI 1 wpk E U wiybubedlp @ithis @pewl0 OwUT DO
aUl pOT y 2

It all goes back to the awareness piecel meE OOwbkP T I Owa dUz Ul wli 1 u
are, you have to think of the big picture and you cannot be focused ¢ you have to
be looking at everything that is going on around there. Ti E Uz U tithihnk#O O a
what really helps to make someone a good officer is having the ablity to do that.
How did youlearn UQWE OwUT EUYy w( wUOT POOwPUz UWEWET UUED
capacity to do that.
3T EUZUwWEwWl OOEwWgUl UUPOOB6 ws ihadwsdre éalpgsatwE OOz Uw
teachers: One was Bill Mikiska . Bill has been gone now for quite a few years but
he was a great resource and | lookedto him quite a bit for that. Jim Franzenwas
another one and we had some great firefighters | listened to. Ed Dietz?*was on

the department. Eddie was good and so was Jack Oswald®. | mean, a lot of

24 Ed Dietz was a Gladstone/Maplewood firefighter December 16, 1975,to May 1, 2008; with 33 years of

service.

25 Jack Oswald was a Gladstone firefighter May 8, 1973 to August 4, 1993; with 20 years of servie.
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these guys who had been around for a while ¢ if you watch ed them and listened
to them and got an idea, it really helped form a little bit of where you were
headed. There wasalso a lot of experience in Al Schadtand Dick Schaller?.
Some of those guys that had been on a long time agoand so you justt ( WE OOz Uw
know, you just ki nd of maybe acquired it.
KC: Afterthefire,wl 1 Owa OUz Ewl O wBnEmidGhe beGruwdiid flow,WoutU B
people rehash the fire?
SL: Oh, absolutely. Oh, God, yeah. If that fire was a closet fre, by the time we were
done hashing it, we had four buildings burnt to t he ground. Absolutely. And
those were some of the great days toowH Owa OUz E&BPOwBWEO&®EE OQwE G
?2' 1 a OwE b E w adv tddd, rham U hitfHe corner of that room and it just
$? wE O E w Bn® Guouldis&y @0% trut h and 60% was adlibbed, you know, to

what was really happening. But those were the things that really helped and

Qu

Ul EOzUwpkpi EQwUl ECOAWEUDOT Uwl UalwlOOT T UT 1T U
| will say this and | still truly believe it today , is that what we really look

for is people who people cantrust. T EUz UwE wl UT 1 wx EVUUWET EEUUIT w

somebody on the end of that nozzle or you have somebody behind you that in

UTT wi T EOwOl wOT 1 wEEUUOT wbUwil OPOT wUOOWEEDPOWOO

EOI UOzUwi EYIT wi OOEwWOOOP Olaid Ul wdEudd z lugPEUWDEIELAR O uLE
OEwUT UOUT T wOawbkbi 6001 WEEUI T UOw( wWwEEOZUwUIT POO

(YT wl YI Uwl EEwl YI Oau€vénbsrkib thefdladsonedayst Ehat w

you would think a little bit twice about oU wa O U z E wir &positior thayau

26 Richard Schaller was appointed police officer July 7, 1956; promoted sergeant in 1958; captain July 1,
1960; chief October 1961; and retired April 29, 1982.

26



KC:

SL:

KC:

SL:

KC:

SL:

can watch them in case something wentwrong . We always were able to get

good people.

Without naming a name, do you remember a tim e where someone came on and

they EPEOz Uwl EYIT wUT 1 wUOPOOwWUI UWwEOEwa OUwWEOUOEOD
Oh, absolutely.

How do you flush them out?

371 awUUUEOOGawi OUUT wUT 1 OUI OYI UwOUUBw3T 1T awlNU
showedaOE wbk 1 I Ow( wWhd aeeeSshrly@l®@aydgoigglin. There were

UOOT wxi Ox Ol wedly cne t® BEO Theywduld go in, but that wasO z U
their big thing aODEwUT | Ow( z EWUEUT I Uwl OwbOwUT EQWET wdO
made great engineers. | mean, they knew those trucks, they knew how to pump ,

and that was kind of the other thing you looked for too. When you got on the

scene and you knew who was pumping, you knew you had your lifeline because

UT E Uz Uwa\WHetyod sévdwho wa s doing that, that was one worry you

EPEOz Owl EYI wEIT EE U ol gan@dnguwitd ¢hit triciood yowlest U1 w

PEUI UOwa OUwpi Ul OZOWEUWEOOWEI UEPEWEIT EEUUIT wU
this, to change that so that you could continue to have those things. So yeah, |

mean, everybody found a little niche. But yes, there were some peoplethat just

EPEOz OwbOUOwI PUT T Uwb E a wkeénEthey kind af waskied Oz UwOE U
themselves out.

Now in the current fire environment, how do you help your firefighters find

Ul 1 PUWOPETT yw! 1 EEVUUI wbUz UwE wE Wétiolldatt OUwUa x I
around.

Yes and it has become much tougher to do that. Going back to the days when |

\\\\\\\

joined, | had an interview with the guys. ( Uwx UOEEEOQa wEDPEW7z UwOEUUuU
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minutes.? 81 ET Ow( wUT pOOwi | wi PUUwWPOBWET QOBWEDDMGO
OEUOwWi POWEOPOG 2 w OE ul G Ex0Qud T dhdkgeddud@dd uEEE@OH w
we had to. We do huge background checks. | mean, running an ambulance

service today, we have to know who is in the back of those ambulances. We have

kids in the back that are by themselvesand we have vulnerable adults back

there. We have to make sure that the people wehave today have the integrity ¢

so we do a huge background check o everyone as much as you would on a

police officer. We also do psychological tests. If we feel that this is something

Ul EQwUT T awEE Oz UwEBDWDI aulbE & todithstand)dd U1 DOT w
unfortunate scenes that we see with accidents and death and all that, we try to

wash that out as much as we possibly canin the beginning.

371 OwbkT 1 OwlT T awEOOT wbOOwaOUWEOOZz Uwl EYIT w
UEabOT Ow? OOwuUPT T UOwW( zOwWNUUUOwWT 60T wOOwWODPOE
UUUEOG8~» w3 OEEaOwaoOUluwi EYI wStved ttaimOi wEI WEEOI
everybody hastotrainonl YI Ua Ul DOT wEOEwUT E Uzdeniepis & wOU U w(
going to be outstanding when that gets up and running this year. Everybody has
to be trained in all the different aspects of itand we still do have people that
wash out. We have people that get on and just find that this medical stuff is not
for them.

(UzU0wl EUES w( wOl E OO wbktiahdvaudedl With  onE® wb D UT wE
ongoing basist it becomes hard. You lose a little child. That becomes hard. And
we do everything we can to support everybody when those kinds of things
happen so it is adifferent when you add the medical side to it, it is a whole
different piece. So we do lose people yet today and we do what we can to get
them all the help they need in regards to training and everything but there are
times that we have tosayO w? 31T PUGR U WU GDOT wUOwhP OUOQwi OUwaod
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SL:

KC:

SL:

KC:

Do you still have volunteers?

- OOwb i wi E ¥dctOatlyUawdn BaEkuwhen | joined, this whole volunteer
thing ¢ a true volunteer. | always use this ¢ Out East is really where it started. A
true volunteer + and earlier on in Maplewood, it was that way.
A true volunteer is someone who receives no dollar amount or anything.
Now, b 1 wE EgEt@gch. When | first got on ¢ when | first joined ¢ we got fifty
cenUUWE WEEOOG w2 Owawluneéipd, bBultwUE a wa OUz Ul
(Uz UwEwUUDbx1 OE
81 ET Owb Uz Yow might'daybysu werg volunteering and what the y did is
they would take in a little budget. They z B E a Ow? DiOuabifyioiplt O w
$5000 into the kitty this year for payd 2 w3 1T I OWEEUI EwOOwUT 1 wOUOEI
figured it was fifty cents a call . S, if you went on 10calls, you got fifty cents for
the 10calls and then they started a little pension plan which has gotten to be
considerable for many members of the department. But then they put a little
pension in, and at the time, you had to put on 20years. At the end of the 20
years, you got a little bonus thing. So that was a big thing too soyodd wb 1 Ul Oz Owb O
it for the money. There was nobody that was in it for the money. You were in it
for the camaraderie. You were in it to do a service to your community. You were
in it for the excitement. You were in it to meet people and learn and obviously

over the years that has changed dramatically too.

When | say you got it per call back then, it was fifty cents and if you we re
out on the call for four hours, you got fifty cents. So it was kind of that back and

forth k ind of a deal where today you get an hourly wage and go from there.

So today you have a lot of part time.
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SL:

Yes. Actually we were a paid -per-call department where everybody still used

their pagers and responded from home. Back in200wb 1 wUl EOOa wEOUOE Oz
our days anymore, so we started hiring some full -time folks. W e hired six and

Ul EQwPEUWI OPOT wUOOWET wOUUWEEaUDPOI wEOYI UET T w
we continued to add a few more full -time. Then in 2011, it really became where

Pl wE OUOE O zpbrwdll peOpieeith€ E6 | zdbtten so large and the

number of calls, the amount of training , it became a pretty big thing.

The other problem that we ran into was that we were, based on the
demographicst like, take Gladstone for instance, iUz UwUT I wOOET UUwx EU U w
community. Well, therewl Ul Bg@OU0 wOi wa OUOT wx] Ox Ol wbOwOlOT 1
get people to respond. Now we maybe would have younger people farther away
EUOwPUWEDPEOz Uwi e to live Withilk thiatfiveuoa six thinuels of the
station in order to be able to get there in time. So what we really thought is
Pl zYIl wi OUWEwWOOUwWOI wi Ul EVUWw éssignedib@@w Ul 1 wET x
huge group of firefighters together from each station and came up with our new
model that we have today and P 1 z Y 1 wding it sihce March of | Y nhuwE OE wb Uz U
been working fantastic. It is where they sign up to work shifts at any of the
three stations and so you sign up and you have to work thirty -six hours a month.
So you go in and you schedule yourself where you want to work and that way
UT 1T Ul whl zY1 wEl 1l OWEEOI wUOwU BA2ican th&®theU wi UOOw
8 O U z & ¢augbt into living there and the other thing we did is, by doing that,
Pl WEOOz Uwl EYT wOOwP OUUa wkiENGK & five diduiedadd wx1 Ox O
station. They can live wherever becausethét z Ul WEOODOT WEEEOwWOOP wUC

specific hours for us.
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And so we have a lot of Oakdale firefighters. We have some from Inver

Grove Heights and Roseville. | mean, we have them from all over now that sign

up to work for us so our talent is much better. They get to use their skills at two

different places, sotheir talents are much betterand E0 wUT I wUE O1 w

lot more availability of firefighters doing it this way.
Soa shift is twelve hours or twenty -four?

We have it set up where some are four ¢ well, our full -time staff all do twenty -
four-hour shifts. Our part -time staff can work four -hour, six-hour, twelve -hour
or twenty -four hour shifts. So we try to make it as flexible for them as they can

to get their thirty -six hours in.

And we have very few people that put in thirty -six hours. | think our
average firefighters putsin forty -eight to fifty -four hours a month . We have

some that put in over hundred hours.

Some d your part -time?

UPOI OwU

Yes, part-time. They love to do it, they want to do it.  If we could let them do 200

I O U U U @ddPba haus.
So in other words, full -time firefighters, they just might work for several

departments part-time and not get benefits?

Yes, actually most of them on our part -time staff. | think we only have two that
are full-time somewhere else.The rest of them are either paid-per-call or part-

time firefi ghters for Oakdale, Stillwater| other departments.

So if you had two or three departments and you worked a lot of hours, you are

ful-UBOT wi DUT T BT T U1 Ub w8 Otihe thionedépartthend OU wEUUDT O

Correct.
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SL:
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SL:
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OEw( wbOET POl waOUwWEOO7 imx Ea wET Ol i PUUwWwUOwa o
No we do not.
20wl E0zZUwEwW! OOEWOOET Owi OUwUT T wEbPUazUwWEUET
Absolutely and the big thing that we have there is the fact that it fits in other
x| Ox Ol qudsudbE Adtually, what it did do, a lot of our firefighters we were
I'TEUDPOT wi EUOA wOOwU E aviadl to Ganere farQGy¥arsialt thés U w( wWE O
wife wants her dream home. 6 1 OOOwbk|l WEEOz Uwi POEwPUwPOuw, E x
find it a little bit farther out ® O w. E Oof \khéréverit may be or Woodbury. But
they were caught living within our limits , so when we did this, we had three or
four of the guys instantly b uy new homes and look for new places to live. We
might have | ost them ealier in the process had we not been able to do some of
these things and we picked up some great talent. ( wO 1 E @ audsitivelfan N
other departmeO U U wWEOUI EEAwWUUEDOI EWEOEwWPUzZ UWwEWOEUU]
Maplewood way. You know, putting water on the fire is the same no matter

real asset and a plus to us.
You have to manage the budget.
| do.

Is that one of the more fun parts or more difficult parts? Becausecrisis calls is

UOOI Ul POT wUOT EUzUwi EUEWUOWOEODET I 6

You have your good budget days and you have your bad budget days. | will say

that the city of Maplewood for both police and fire, | should say public safety as

a whole, has really done an outstanding job over the years. Do | want more?

Absolutely bUU w( wEEOz UwUIl EOCA WEOOx OEPOwWUi EVUw( wi E
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may have taken ayearortwotox UU wP UwWEOOwWUOT 1 UT 1 UwEUOwWUT 1 a
us. They understand the need, the service we do and I think a lot of it has to do

with our firefighters. Imean, Dl wOUUwi DPUT I BT T Ul UUWEPEOz Uwx I
the community, | think it would be a | ot harder for us to ask for the dollars we

have. | have an excellent group of people who | look after and they do fantastic

soU T Erughteasier to sell to the muncil and to the others. ( Uwi EUOz OwET 1 Quwl
that bad. Do we have some challenges? Ys, we have some challenges but we

work through those.

| have the illusion that fire response time is one of the keys that evaluates a fire

department.

(UwPUWEOGEwW( zOwOOUwWUUUIT wytd do W eitbier. EYBays@go i O b E & U w

P E U O zo&takdihen for awhileitwas.1 BT T OwdOOPOw( wUTl DOOwPI z Ul

about six minutes and maybe thirty seconds citywide which is a pretty good

response time. But again to some individual homes, it might ha ve beenlonger

just because of the demographics If all of our ambulances are out on service on

other calls or oneis way up on the north end and hasto go to the south end there

are going to be longer response times but on an average, wege about six minutes

aOEwUl PUVawUl EOOEUS w( wUOT POOwWUT EUZUwpkPT ECwh U
For fire or for medical?

Both. 31 EUZ UwOUUWEYIaDEWUQUOWOEOOWBE@E0O Oz UWE Ow
actually. The big thing | always say is that if it even took you a couple minutes

longer to get there, thekey is once we get there the service we provide. SOwd Uz U w

kind of like a dou ble whammy. We need to get there inthe best possible time

but we also have to have the best capable people to provide tre service because if

| get there in one minute and the service that | deliver to you into the house

when you are having a heart attack is substandard, time doesDz Uw Ol EOQOwE Oa Ul b
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at that point. So we really pride ourselves on the fact that we can get very
qualified people, both EMTs and par amedics, on the scendn a good time
amount or reasonable time and then they provide excellent service.

3T T wOUT T UwOT DOT wkPl zYI wUl ECCAWEOOT wbUwPkI
and change as we can.For instance, in the years past,
aObUz EwEOw" /néedfBuddt five GeOple in the
room because yowz et tired in a minute and have to
change off. Well, going to the new Lucas devices”,

which is an automatic CPR machine that we can put on

very quickly in a matter of seconds, you put that on and

do it and we can have less people that we even needon the call than we used to

have on the call and you get consistent CPR for hours. This machine is constant,

PUZUWEOOUPUUI OUWEOGCEwWaOUwl 1T OwlT 1 wEl U0wxOUUD
And there areother thiOT UwU T E U velvertivé ewdh & e fire

service. Oneis,( 7 OOWEE OO WP UWE wi U IpWE EJwEHE@@deE i Ful z Uw O

chiefs have somet we have them in our ambulances that we can usewhenwe

get to a house fire and it may be an extra minute or two before the truck. We

now have some of the little canisters that we can pull a pin on and throw it in

through the window and it will actually either put the fire out in some

ZLucASaw" T 1 U0 w" O Gystormislasardaddefficient tool that standardizes chest compressions
in accordance with the latest scientific guidelines. It provides the same quality for all patients and over
time, independent of transport conditions, rescuer fatigue, or variability in the experience level of the
caregiver. By doing this, it frees up rescuers to focus on other life-saving tasks and creates new rescue
opportunities. LUCAS began development in Sweden in 1991, and was introduced in the US by
Medtronic Ltd. in 2007/08.
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reasonable time orit will slow it down. SO w b | got¥iher tools that we can

take to make up for some of the time differences if we need to do that.

OCEwUOwWUT T Ul ZUWEWOOU wOi welT EOT 1 wbOwUI ET O
to do but | would say ye s, response times are important. BUU wb T EUz Uwl YI OwO
important i sthe skilled people that we provide to the scene because like | said, |
EOUOEWET wUT 1T Ul wb O wE ue@&n®qualily pedpleFthatniinuté wE OOz U w
dO1 Udbzydl much good. It might as well be 30minutes.

61 EUz UwbOwihatpduwi Ul OEEI
. T Owb Uz UwE wOIs butthets Grifl Whatitddek & iUbasically takes the
oxygen out of the air. In your triangl e, you need fuel, heat and you needoxygen
to keep a fire going. By throwing what | call a grenade in there, it eliminates the
ORalT T OwUOwWPUWE OI toiidign Bouitladiuslly dudpihaeline B O 1
temperature. 2 OwbP Uz UwN U U U wE éided fo bud taolbxOWauatéi EU wb 1 w
thinking at some point these may even become valuable to actually having & a
homeowner like your fire extinguisher, having one of these th at if you walk
downstairs and you seethat there is a fire in your laundry room area or
something like that (not that we want people to stay), but it might be something
like your fire extinguisher. You can grab this quick, throw it in , close the door
andgetoutd WwUOT T Ul ZUWEwWOOU WO wUl ET OOOOT ad
| do believe, like | said earlier, in the next three to five years probably not

e oA~ s A N oA A

the cost. | would put one in my home hands down.

Ar e you responsible for doing the technology research, always being on top of it,

or is that something ¢
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Yes, we do that as a team. We send a lot of our chiefs. We even send our

captains and firefighter s to different schooling and training and as they pick up

and see stuff, and with the world today of technology with the computers, we

getinundated. OEwUT 1 Ul wPUwUUUT § wOUUOwWUT 1T Ul wOT ECwa
OOEad> w3l I Uhagdatattr&un & ydt bnd Eb you do have to evaluate it

and we really do. Before we go out and spend any kind of money,wi z OOwUIl EOOa
take a good look atit. 6 1 z OOwUIT I wpkpT OQwl OUIl wi EVWET 1 OwlubpOd
POOz Uwl YI QwET uelizl Qb ui® AJ uelux@rbEaEaafiosi irO UT wlO U a w
other department and if B U w b O UIQUth@ iw enlit z

| watched a video in which you talked about moving from serving an area that is

only within the city limits, to fire
districts. A Fire District would serve
an area that is not determined by
city limits, and may inclu de several
cities. Do you think that is
something to consider? The current

city limit around Maplewood is

challenging.
OEWOT E0z Uwoi | woo City of Maplewood boundary in red
about the city of Maplewood is the shape. Most cities are pretty much square or
in some kind of a box. We have this long leg which provides us with way more
challenges than other citiesmay not have. This is just Stevethinking out loud. |
truly believe that the future for the fire service will be moving in the direction of
fire districts for many rea sons; geographical shapes of cities, call volumes,

financial considerations, personnel needs and the fact that equipment is

becoming more and more expensive today. In order to purchase a fire truck, you
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have to spend anywhere between $400,000 and $500,000 get a truck that will
meet the needs of a fire department today which puts a burden on many cities.
The city of Maplewood, for all practical purposes, is 100% built out so the
incoming dollars from new construction/new taxes are limited which in they ears
to come will prove to be a real problem in funding all city departments. | have
had conversations with local area fire chiefs who agree with me that the future
the fire service is going to be in consolidation of fire departments. | doubt that
this will happen in my career but it only makes sense for all departments to
continue to provide the best service possible they're going to have to be some
significant changes. The fire district method has been proven out west to be of
value and if it works for them | believe it can do the same here. Not only would
we form a fire district but it would also be a taxing district which would allow

for dollars within cities to be freed up to be used for other worthy causes. When
someone calls 911, it's due to an mergency whether it is a medical or fire related
type of an emergency they really don't care where the ambulance or fire truck
comes from or what it says on the side as long as they get there in a reasonable
amount of time and provide outstanding customer service. but these are only my

thoughts from a firefighter who's been around for over 38 years.
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OE wl I primg U
example:6 1 z Ul
building t hat new
fire station on 3M?28
campus.

(UzUwUD’
McKnight Road [600

McKnight Road,
Maplewood, MN].
61 wi EEwx] OxOl wEEUOUUWUT T wUUOUIT T OwbkT OQwbl Ul wu
station and on the other side of the road is the city of Saint Paul so they came and

said ¢ and it was one of these things that was like,? - O O w b hotibe B O O w

JI UxOOEDPOT wOOwadblUwl OUUIT wbi wbUwhbUwdOOwIi PUIT &
aolUwl OUUT whUwOOwI PUT wOUwadbUwUUOWEEUOUUwWOT
wewiOOwUI Ux OOEOWEUU WL wa &EMERIMD uENIhudeubed QuH O Ak

We share ambulance services now. We go into Oakdale; Oakdale comes in us.

28 The 3M Company , formerly known as the Minnesota Mining and Manufacturing Company , is an
American multinational conglomerate corporation with headquarters in Maplewood, Minnesota . The
company was started in 1902 in Two Harbors before moving to the east side of Saint Paul around 1910.
In 1952, they bought land in New Canada Township (later Maplewood) between McKnight Road and
Century Avenue to allow expansion for their research laboratories and headquarters. In 2014 the 3M
Center of 475 acres has over 50 blilings and the company employs over 88,000 worldwide, produces
more than 55,000 products. In 2013, Maplewood and 3M announced a joint decision to locate a
Maplewood fire station in the northwest corner of the 3M Center.
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KC:

We go into Saint Paul; Saint Paul comes over here to us. We really believe at
UOOIT wx Ob @dng o GdVe td)dutithese things together and you forget
about boundaries whether they are county boundaries or whether they are city
boundaries. Il wOT 1 Ul ZUWEWUUEUDPO GEBIVEDT EdHE wd 0iwdl O
OEUUI UwUT E0wallwbo0wlulUOowlwEl &80 BNewd U Uwd O
really believe that when we do some of these things that it will provide much
better service and it will be much more cost-effective when we do this. So to be
very honest with you, [Chief] Jeff[Anderson from Oakdale] and | talked a lot
about this and actually where we placed this one station on 3M campus is where
we were looking . So at some point if we do fire district s, we have a station in
place as we start to redo this and Saint Paul the same way. | mean, we really
tried to look at what we can do in the future.
l UO0wU0T E0Z UwOPOEwWOI wOawEUAUUEOQWEEOOwWUT PO
fire + where Saint Paul. The little Maplewood truck is saying to b ig Saint Paul,
Aa0UwoOO6POwW? 8 OUQOWWIT @ >Out awd@WEOwerd QubT EUwUUIT E wU(

helping is looking more like everybody is
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SL:

Oh, yes. You go back years ago and that may have really been the case and we
E b E Oz Uowdf help frofuSéint Paul years ago. Today we flow back and forth.
8OUwPOUOE Oz Uwo @&xirhe bdnéstumiirbybul Welhiav@ a great

relationship with Saint Paul. We do a lot of stuff. We train together. 3 T Tr@ z

actively involved in our new tra ining center that wege going to be building sol

40



KC:

SL:

mean our skill level and everything that we have, a lot of our policies and our
standard operating procedures are the sameand the same thing with Oakdale.
Also, our medical service with HealthEast?® with Dr. [Peter] Tanghe with Dr.

I'1T wPEa wb [
w

(e}

[Ralph J.] Frascone with Regions® are seamless really and0T E Uz Uw
T OPOT WOOWEOGOUPOUT wUOwWI UOPBwWET zZUI wi OBPOT wOdw
less and less

Soifyou lookbEEQwUOwbk T 1 Owa dfive yedr ivdligheraudiabistbne] w

any vision of all of this? Now by that point, you know how to fight a fire and

your vision is beginning to run.
My vision at the time was to become chief of the GladstoneFire Department so
OQawYPUDPOOwWPEUOZ UwE UwOE bdvd tourEntemied we siillidd 1 wEIT EE

three independent fire departments. You had Parkside, Gladstone and East

[
(@]

County Line . | think all of us k new at some poiO U wb 1 z Ewx UOEEEOa wE

department. When or how, | think was probably t at least three or four years

A

PT 1 OQw( whEUwWOOOwPIT wE D E Oz Uhutiwe A ikindbfide O wEUa UU

114
O\

because it was harder and harder every year to get people.

But going back to your other question. My first five years on the

department | just wanted to be that guy that was first on the fire. | had the

29 HealthEast Care System is a non-profit health care provider organization located in St. Paul, Minnesota

and the surrounding suburban area. It includes four hospitals, 14 clinics, medical transportat ion and a

YEUDI UawlOi wOUT T UwOUUXxEUDPI OUwUI UYPET UB wnOUOEIT EwbOwhNW O
Woodwinds.

30 The City and County Hospital opened in 1872. In 1923, it was renamed Ancker Hospital in honor of its
late superintendent Ar thur B. Ancker. Over the years it encompassed twelve buildings over several acres
with a mailing address at 495 Jefferson. In 1965 it moved to 640 Jackson Street and was rename8aint
Paul Ramsey Hospital, renamed again in 1977 Saint PaulRamsey Medical Center. In 1986, the hospital
becomes a pivate, nonprofit facility and wa s no longer county-operated; in 1993 it merges with
HealthPartners; and in 1997, renamedRegions Hospital .
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nozzle and | was going down those stepsto put that fire out. That was really

where | was at with it aO E wU T Eeb kthihtuth e disease hit met that you

EOUOE Goptbfubatl QwoOl EOOwWUT E Wantedub bela@l w@zOWO wE T wi O
with you , as you get older, it gets tougher. These young kids, it takes a lot out of

you.

We still require everybody to take a physical agilit a wUl UUWEOE wbi wa OU
x EUUwWUT EQwi UOOwWOT wOOWEOPOOwWabUwl EYT wOOwiI 1 U
PUwbPHUT POWE wWEIT UUE b OhgetenizintbetbEtieidepartnénti z UT wOOwo
Bl EEUUI whpl wUI EOCCaAWET OP1 YI wOT ECwa Oe YT wi 00 wl
physically fit in order to do this job.

So as chief, you have to take the same physical agility test as a twentyyear-old?

Absolutely. We require everybody on the d epartment to do this and at some

point in time and you have so many minutes to get this done. At some point my

minutes getting it done might go up a little higher, but right now, knock on

POOEOwW( zOwi EOCT DOT wbOwUT T Ul wdughs] buthki nday 1 wa OU O
change here.

How does that kind of policy i n working side -by-side affect or influence your

ability as being a leader for all your men?

You know, everything | found out in the past ¢ to be a good leader, you also

TEYI wOOWET woOO!l woOil wlOT OUT wUl ECw0T 1 awEEOQWUOEI
them if they need you. And there comes a point in time that you have to separate

Ul EOWEwWOPUUOI WEPUOWE UU w( wo lafeeCadie, 2w O 0 wd x x O
(zZY1T WET T OwbOwE O VORG BEBQEWB Iz @wUOT T Ul wE OE w(
this. My job as command is over. | jump right in and do that with the men and |

Uil POOwUT BOZzOWUEBO@A®O BWAAIOWRIUWUT OUT wiUT EQwUT |
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them. You have to be working with them but at the same level And the big
picture, they have to understand that someone hasto ultimately make the
decisions and someone will ultimately make the decision, U1 Epoettymuch

how it goes down.

As you were learning this, when was there a time where it was hard to make the
decision, where you made a decisionthata OUwOOOOWEEEQWEOE WUE & Ow?
UT 1T wubT T OwWET EPUDOO? Y

EUOOUUI 0ad w( z Yl WwEGOWOL®EWD IEEEUOOWWDD OO WE T Of
Ul POT Uwl0T E0UZUwbOxOUUEOUG w8 OUwWOOOPOWEUWUIT T w
vision, to make sure that that vision is going in the right direction, getting input
UOWET EOT T whPhUwOUwWOOUWET EOT theusialh. wfe @deduadoU wb Uz U
what we need to do, give them the tools, give them the training, do everything
we can within my realm of budget and capabilities and that to give it to them
and to help them grow in the job they do. If | need to pull hose off of that truck
POwWOUET UwUOwWI T OwUTl PUWNOEWEOOT wUOwWxUOYDPEIT wU
what | do and they understand the same process goes back and forth and I think

they appreciate that. ( wUT DOOwU | Etba thay likétdse€l | D OT w

The other good thing | think of it is, at least in my case anyways, is that
(zYT wETT OQwlT 1 U th&y@pwBE OB wiued6wlUl end wl0T 1 az
so it helps and | think when they come out and talkto me andsayOw? 31T PUwb U Oz U
POUODAGINright hEEWEEOOwWOOwOa wx BW UG wiE OO0 wldix Twb @0
another idea hereand ( z O O w U ORI bffod bfficéid IS that. 6 1 7z OOwl 1 Uw
UOTTUT T UWEGEWPPOOWT OOw?800woOOOPOWhidJaUud w6l z
NUUUOWEOTI U0z UwUI T OWUOOWET whOUODPOT 6w+l Uz UWEOO

N A A oA

EOQwUOO! U1 POT wil Ul wOOwWIT 1 OwUT PUWEEEOOXxODUIT I E
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And | do get criticized. Although I will say this: | do get criticized by
sometimes doing a little too much ¢ being actively involved. 3 T 1 agpikbl
261 EOWEU]l waOUwWEODPOT wUT PUwi Oloyvetawdo B E w( wi OOw?
wantto doit OWE OFE OWEDO wU OWEOwWD U6 2 w U0 EWWiUN g TagWWET |
EUI waOUwWwEODPOT wOOwWUT T wOGdaaodol y»w OEw( whOUOE W
needed me, of course? OEw( z Y1 WEOOHQEEEIORE OEIWWEZz Owli 1 u
[Kate laughs]

TTEUOZUwOOT wlTW AT u(QuduwEHEIWdawbUwlUT EVw( WEE
either. | have to have people who work with me, good people. | try to surround
myself with good people. If | have a flaw, | try to find somebody who can
complement and build on that flaw that | have so tha t we have a pretty good all -
around group of people right even to my administrative assistant. ( z OOwWE T wl 001
withyou ,( WEEOz UwUx1 OO0wYl Ua wbki édaally Complemerd® OE wUOOI
me on that.
So whent after five years, you wanted to be chief of Gladstone?
That was my goal.
That was your goal.
Mm -hmm.
How did it feel when you made that goal?
IPEUOZz OwET P11 wYI Ua wo QDitk BetetsbrE EddtuallyuHowieu U T E U wx (
Weber??, then Dick Petersonand | had a great mentor in all of them and | also

had another great mentor in Dennis Cusick. Denny had become the police chief

311 PET EUE w? # b Bvas a@latistbhelirefigiier 1973 to 1997; was chi€1994 to 1995; with 24 years
of service.
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in Cottage Grove, public safety director, and Denny had beenaround so he was a
great mentor to me as well and provided me with a lot of g ood insight. But it felt

like | had accomplished something. It was a good feeling.

Back then, to become chief, it wasa voted position. So those were good
times. There were some bad times going through that too because before like
any election,? ' 1 & O w Udbt@hduo)y Gitntwo E1 I UUWEOQE wOOPb wi 1 z Uwl
ITTzUwl 60T wUOwY O U zalbt@itthatbérkBen but thetewasU wp E U
some of that. But anyways, long and short of it, it was very rewarding. You

Then it was probably only about a year when the whole process started.
The city decided that they were going to make it become a municipal
department. Well now my challenge, my goal meant that | wanted to be chief of
the whole department and that was my dream. ( z OOWET wYIl Ua wi 601 U0 wbp
have UUEEIT | El EWEOE w( 7z Ow@EE®Iz WAL BWIOROW NuEB& W |
rewarding, anything else | would have wanted to ever dothan b I E U wdging O w
now and U1 E U z Unaitibnaduearlier, | think for me, the day of retirement is
going to be tough. ( wE O O z What® @l do any differently. | love the
people. Oh, yeah, therearedaysaOE w( z Y1 WEOPEAUwWUEPEwWET EQwDHI
PT 1T Ow( wl T OwUxwbOwUTl I wOOUODPOT WEOCEWEOOZzZ UwPEOD
change careers. There were times in the city of Maplewood, wh PET wa OUz Ul wb1 O
aware of, | lived through some pretty tough times and even during that, the days

still E b E @méup Enough that | said | wanted to change.

32 Howie Weber was a Gladstone firefighter June 1973 to May 1995; was chief 1992 to 1993; with 22 years
of service.

45






